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XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Directors present their annual report together with the accounts and auditor's report of the charitable company
for the year 1 September 2023 ta 31 August 2024. The annual report serves ihe purposes of both a trustess’ report,
a directors’ report and strategic report under company law.

During the perlod the Trust operated sixieen primary schools and three secondary schools serving the Woking,
Weybridge, Guildford and the Epsom & Redhill deaneries in the Catholic Diocese of Arundel and Brightan.

The schools are:-
» Cardinal Newman Catholic Primary School
» Holy Family Catholic Primary Schoal
St Alban's Catholic Primary Schoal
St Anne's Gatholic Primary School
St Augustine's Catholic Primary School
St Guthbert Mayne Primary School
&t Charles Borromeo Catholic Primary School
5t Hugh of Lincoln Cathelic Primary Schaol
5t John the Baptist School
Salestan School
The Marist Catholic Primary School
St Thomas of Canterbury Catholic Primary School
St Polycarp’s Catholic Primary School
St Peter's Catholic School
St Edmund's Gatholic Primary School
St Joseph's Catholic Primary School, Guildford
St Cuthbert's Catholic Primary School, Englefield Green
St Francis's Catholic Primary School, Caterham
St Joseph's Catholic Primary School, Redhill

These schools have a comblned pupil capacity of 2,810 and had a roll of 10,751 in the school census on
October 2024,
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Structure, governance and management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
memerandum and articles of association are the primary governing documents of the Academy Trust. The dirsctors
are the trustees of Xavier Catholic Education Trust and are also the directors of the charitable company for the
purposes of company law. Details of the directors who served during the year, and to the date these accounts are
approved, are included in the Reference and Administrative Detalls on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabiliies contracted before they ceased to be a
member.

Directors benefit from indemnity insurance (Risk Protection Arrangement) purchased at the Academy Trust's
expense to cover the liability of the directors which by virtue of any rule of law would otherwise attach fo them in
respect of any negligence, default or breach of trust or breach of duty of which they may be guilty in relation to the
Trust, provided that any such insurance shall not extend fo any claim arising from any act or omission which the
directors knew fo be a braach of trust or breach of duty ar which was committed by the Direclors in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such insurance
shall not extend to the costs of any unsuccessful defence to a criminal prosecufion brought against the Directors in
their capacity as Directors of the Trust. The limit of the indemnity is £10m and fs explained in the 'Govemors
Liahility' section of the RPA,

@®



XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Method of recruitment and appointment or election_of Directors
The Directors are appointed under the termns of the Company’s Articles of Association point 45. There must be at
least three Directors, but there is no maximum.

All Directors must, upon appointment or election, sign a wriiten undertaking to the Directors and the Diocesan
Bishop to uphold the Objects of the Academy Trust and to adhere to the principles set out in the diocesan
Memorandum of Understanding.

The term of office for any Director shall be four years except that this time limit shall not apply to the Chief
Executive Officer. Subject to remaining eligible to be a Director, any Director may be reappointed or re-elected.

When appointing new Directors, the Board will consider the skills and experience mix of existing Diractors in order
to ensure that the Board has the necessary skills to contribute fully to the Trust's development.

Policies and procedures adopted for the Induction and training of Directors

The fraining and induction provided for new Directors will depend on their existing experience, All Directors have
access to coples of policies, procedures, minutes, accounts, budgets and other documents that they will need to
undertake their role as Directors.

Organisational structure
The Board of Directors is ultimately responsible to the Members for the performance of the Trust and iis academies.

The Board of Directors is responsible for The Xavier Catholic Education Trust. Where approprlate, dufies are
delegated to an Academy Commiitze,

The Board of Directors has delegated the day to day respensibility for the financial operations and controls to the
Chief Executive Officer. Delegation of financial responsibility is set out within the Company's Finance Policy and
more specifically in the Scheme of Delegation.

The Board of Directors has delegated governance manitoring to the Local Governing Committees in each school.
Leadership and Management of each school within the Multi Academy Trust is delegated by Directors to the Senior
Leadership Team of each school.

The Beard of Directors maintains averall control for:

« The activities and performance of the Trust

« The appointment of Directors and Academy Representatives

+ Headteacher and Deputy Headteacher appointments

« The approval of Annhual Financial Statements and Budgsts

« Ratifying policies and procedures implemented within the Company

The Board, in the performance of its duties, pays due regard to the advice and information provided by the
supperting commitfees and Local Governing Commiittees.




XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED})
FOR THE YEAR ENDED 31 AUGUST 2024

Amrangements for setting pay and remuneration of key management personnel

The Human Rescurce Committee has the responsibility to establish a pay policy which sets out clearly the basis on
which decisions about pay progression for the Headteachers, senior employees and leaders in the Trust will be
determined, including:

« Considering and defermining the annual pay and other terms and conditions of the senior employees and
leaders in the Trust, taking account of budgetary implications;

« Establishing procedures for determining appeals against pay determinations;

« Keeping the pay policy under regular review

« Dealing with any other matters referred to the Committee hy the Board of Directors relaling to the
remuneration and terms and conditions of the Headteachers, senior employees and leaders.

The Executive Remunaration Commitiee has the responsibility of establishing the pay of the Executive team.

The CEO, along with the Local Governing Pay Committes, has the respensibility of establishing the pay of the
Headteachers.

Where possible, the Trust establishes relevant salary benchmarks as follows;

« Remuneration is set at appropriate levels taken from the school leadership scales, taking into account
performance review

+ Recommendations of the Schoo! Teachers' Pay & Conditions Document (STPCD)

« Recommendations of relevant support staff pay bodies

« Pay awards in similar organisations.

Trade union facilily time

The Trade Union {Facility Time Publication Requirements} Regulations 2017 require the Trust to publish information
on facility time arrangements for trade union officials at the Trust. The Trust confirms that there were no employees
acting as trade union officials within the meaning of these regulations between Sept 1st 2023 and 31st July 2024
and therefore no employee sgent fime on facility time and no percentage of the pay bill was spent on facility time
during this period. On August tst 2024, an employee who is oh secondment as a union rep jeined the Trust. This
secondment is fully funded by the Surrey's Trade Union Facilities Time agreement, therefore ne percentage of
paybill was spent on facility time during this period.

<




XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Engagement with employees

All schools within the Xavier Catholic Education Trust regulardly communicate with all employees regarding matters
of interest to them regarding both their own school and across all schools within the Xavier Catholic Education
Trust. Communication is through weekly staff newsletters/bulleting and staff briefings (usually staff meetings). In
addition to thls, schools have regular staff meetings, which cover areas such as the school and Xavier Catholic
Education Trust development plans, changes or new inltiatives taking place, operatlonal matters, pay settliements
and staff wellbeing.

Staff are consulted on key changes that will impact on their working environment, such as changes to the schoal
day or timetabte, changes to organisational practices, for example implementing government guidance for student
and staff safety, changes to performance management and Government changes that impact on schools, such as
curriculurn changes, examinations and pay.

All staff are an integral part of the Trust's drive to constantly improve pupil progress at all levals from entry to
reception classes through to GCSE and A levels. The involvement of employees is encouraged by clear pupil
tracking of progress and accountability through the appraisal process and staff Involvement in the wider education
of pupils through school petformances, sports and extra-curricular activities. Each school has a mental health lead
ahd schools share good practice across the Trust with regard to wellbeing, diversity and equality, All staff attend at
least two Trust wide training days a year and are able to share resources and initiatives that increase performance
thraugh network meetings and forums. Regular surveys are undertaken through the TeacherTapp platform o gather
opinlon and assess impact of initiatives and eExit interviews are also embedded and provide an insight into staff
opinlon on a range of issues. In additlon, staff are made awars of whistleblowing and other relevant policies through
the induction pracess.

The Xavler Catholic Education Trust and all its schools seek to maintain positive retations with all staff through open
communlication, forums and consultation and involves Unions in the consultation of policy changes, We are
committed to providing equal opportunities for all staff and prospective employees and seek to eliminate unlawful
discipline and selection far redundancy. Trustees believe that effective engagement with staff at all levels within the
Trust is vital when 'striving for excellence’ and by vislting schools, involvement with local governing committees and
Headteacher groups combined with updates from the commitiee meetings, aim to fully understand the levels of
engagement and views of all employees.

The Xavier Catholic Education Trust and all its schools' welcome applications from all interested candidates. The
recruitment palicy and all stages of the application process openly seek to accommaodate any additional needs of
disgbled persons, applying reasonable adjustments for physical disabilities, neurcdiversity and long term health
conditions. Shortlisting and the interview process are inclusive and once employed as part of the induction process
the Trust works with individual employees {o ensure the individual adaptations are implemented, to ensure they can
carry out thelr roles effectively and progress their careers in an envircnment that values all employees equally.




XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Engagement with suppliers, customers and olhers in a business relafionship wiih the academy frust

Students

The alm of the Trust Is to provide the children in our care with the best possible education within a caring and
supportive Catholic ethos.

We support the spiritual, moral, social, cultural, mental and physical development of each child, as well as
maximising progress, achievement and attainment to ensure their intellectual growth and to fulfil their potential.
The Trust takes its role seriously and our children attend schools where they are cherished, loved and
challenged in a setting where everything is underpinned by the Gospel values. The pupil voice is monitored
fhrough student surveys, pupil committees and regular parent surveys.

Customers

The Trust has a range of customers through the lettings of its properties. Our customers range from community
groups and clubs to privale organisations and charities. The Trust's overriding aim is fo provide facilities for the
use by, and for the benefit of, our local communities.

In addition to leftings, a number of our schools also provide breakfast clubs and afterschool facilittes. For
parents, breakfast clubs and afierschool activities offer a safe, reliable, and affordable childcare altemative,
enabling parents to pursue careers and get to work on time, For children, extra-curricular clubs and classes
provide them with the opportunity to engage In new interests and take part in activities otherwise unavailable to
them.

Suppliers
To enable us to meet the educational and operational needs of the Trust we engage a large number of suppliers
both locally and nationally.

Suppliers provide services for bullding maintenance, cleaning, catering and utilities. We also engage suppliers
to purchase curriculum and adminisiration consumables. Relationships with all our suppliers are managed at
both Trust and local level. Positive engagement with suppliers enables us to develop and maintain long-term
and sustainable relationships and helps ensure that the Trust purchase products and services competitively and
responsibly. Regular confract review mestings, proof of best value and adhering to Government procurement
processes s vital in maintaining these relationships and providing an opiimum level of education for our
students.

Related parties and other connected charities and organisations
The Trust comes under the jurisdiction of the Diocese of Arundel & Brighton.

Objectives and activities

Objects and alins
Our mission at Xavier is to inspire, nurture and fulfil the calling of every person we encounter and the
potential of every school we serve; growing together in faith, hope and love.

Everything we do in Catholic education is to help ensure that every child we teach and every person we work
with has the opportunity 1o realise their own calling and become the best version of themselves.

Using the teachings of Christ as a continuous source of energy and inspiration, we focus on developing the
whole perser, intellectually, emotionally, spiritually to fulfil personal growth with continuous access to high-
gquality practices and provisions in education.

We do this by Tiving out our Trust values of
« Contagious Enthusiasm

+ Unconditional Love
. Commitment to Excellence




XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

As a Trust, we commit that:

Every child will receive an excellent education

We will racruit, develop and retain the best people

We will support our schools by providing exceptional central services

Our Cathalicity is at the core of everything we do

We are financially robust and provide value for money

We will provide exceptional service for other schools via the Teaching School Hub and Teach South East

RS

Bervice is one of our core beliefs and in accepting the mantle of leadership we recognise that cur mission is to
serve. In practical terms, we serve our schocls in the following ways:

« Gatholic Ethos
We are focused on doing things for the greafer good and as a Catholic Trust it is vitally important that the
distinctive ethos of each school is strong and integral io all aspects of that school's life.

» Professional Development
We support the professional development of every member of staff through mentoring, coaching, role- specific
training, Trust-wide INSET and through Teach South East SCITT and Xavier Teaching School Hub.

« Curriculum
We have subject leaders for each curriculum that are school based but work with the central team to
continually review, develop, and share cursiculum resources. Where schools ask for it, we create a Xavier
Curriculum for certain subjects which schools are free to use or adapt if they wish,

« Learning & Teaching
An evidence-based approach to continually improving learning and teaching in all our schools is key to our
ongoing success.

» School Improvement
The Trust works with each of our schools on a regular and systematic basis on agreed improvement plans and
are avallable to support with high priority tailored improvement projects with individual schools, including
preparation for Ofsted.

» Governance
We offer a range of services fo our Local Governing Committess to ensure that they can provide effective
strategic leadership, secure accountability and remain compliant with company and charity law.

« Finance
All schoals are supported by our central finance team through a range of financial and commercial services that
secure value for money, effective financial management and secure financial probity and compliance with
ESFA regulations.

« Estates Management
Qur team manage all aspects of capital projects and condition work, they support premises managers and
caretakers with faciliies management and help schools to ensure they are compliant with Healit & Safety
regulations.

o IT
Central [T procurement ensures value for money and high quality and our shared security network gives
schools peace of mind when it comes to cyber security.

« Human Resources
We are committed to reducing workload and workforce reform and we work creatively with schools to realise
these aims.
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TRUSTEES" REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

« Inclusion
Our inclusion team draw on a wide set of skills and experience to ensure that every child in the trust is afforded
the best possible opportunity fo succeed. We are also blessed to have a highly experienced Safeguarding
Compliance Director who audits each school on a regular basis, supports Heads and Designated Safeguarding
Leads with issues that arise and provides training for a range of stakeholders. Thers Is an EDI working group to
ensure cansideration is given to diversity issues.

« Networks
We hold regular network meelings for a whole range of staff, leaders and governors. These networks were
originally set up with a view to sharing best practice and providing collegiate suppart. However, in the best
traditions of social enterprise, they have in many cases become so much more.

« Securing the future of Catholic Education for future generations
Xavier is committed to expansion, in line with the Diocesan vision for Catholic education in our Diocese, which
will ensure that schools convert smoothly and advantageously to academy status. Our remit is to ensure all
children in our Diccese can benefit from an exceptional Xavier education rooted in Cathalic vatues by 2030.

Public benefit

The Directors confirm that they have complied with the duly in section 4 of the Charitles Act 2006 to have due
regard to the Charity Commissioner's general guidance on public benefit in exercising their powers and duties.
They have referred to this guidance when reviewing the Company's aims and objectives and in planning its future
activities.




XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report
Achievements and performance
The Directors feel that the major achievements during the year include:

-

4 Diocesan Primary schools converted to academy status, taking us to 18 schools and 2 further schools
were granted Academy Orders and will join the Trust in 2025.

6 of our schools were inspected by Ofsted and highlights include both St Hugh of Lincoln, Knaphill and St
Pster's, Guildford being awarded Qutstanding ratings.

There was a significant programme of estates improvement through the year, which saw a new 6% Form
Building delivered at 5t Peter's, Guildford, housing an additional 30 pupils for Y12 and Y13. §t Anne's
hall was exiended, offering improved wrap around school facllities and the ability to host full school
assemblies and events. Work began at St Augustine’s on a new kitchen block to allow meals to be
prepared on site, improving catering quality.

Work began on a Trust wide Digital strategy that sees colleagues working cross phase and cross
disclpline to establish a blue print for future digital development,

Xavier Teach South East welcomed 202 trainees (Primary and Secondary) onto their initial teacher
training programme, across their seven regional delivery hubs in Surrey, Sussex, Berkshire and London,
following a range of routes into teacher training; full time, part time, assessment only, PGCE and QTS
only

in partnership with The University of Sussex Xavier Teach SouthEast are developing a Teacher Degree
Apprenticeship (TDA) having been selected as one of sight national accredited initial teacher tralning
providers to pliet the programme in Secondary Mathematics.

In parinership with Teach First, the Early Career Framework programme delivered by Xavier Teaching
School Hub, continues to grow; 682 ECTs and their mentors are currently engaging in the programme
with 427 Early career teachers having graduated from the two-year programme at the end of the summer
term.

The Xavier Teaching Schoo! Hub has now begun its second designation period that will last for four
years. 76% of Primary schools within the region have engaged and 90% of secondary schools. Outslide
of this designated area, we continue to grow parinerships across London, Berkshire and Sussex,

In collaboration with Sumrey South Farnham Teaching School Hub and SAFE we delivered a suite of
fraining sessions to support overseas trained teachers (OTT). This pravided a package of fraining under
the fallowing modules of input, independent study and in-school programme and was made available to
all secondary schools through SAFE from July 2024 to use as CPD for their recruited overseas trained
teachers.

The National Professional Qualifications {NPQs) continue to go from strength to strength with 1599
colleagues having completed NPQs to date over a suite of ten programmies.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Kev perfermance indicators
Xavier schools enjoyed another highly successful year academically, below are the results each schaol attained.

GCSE Salesian SJB St. Peter’s

2024 2023 2024 2023 2024 2023
9-7 A7% 46% 43% 43% 50% 55%
5 strong[71% 7 1% 79% 76% 76% 77%
passes  inc
Eng & Ma
5 standardi89% 88% 90% 88% 90% 88%
passes inc
Eng & Ma
Progress 8 [1.03 0.79 0.73 0.85 1.09 1.46
A’ Level Salesian IsJB St. Peter’s

2024 2023 2024 2023 2024 2023
A*-A 35% 42% 13% 36% 45% 5%
A*-B 68% 73% 70% 66% 73% 73%
A*-C 88% 90% 89% B3% 89% 90%

Xavier primary schoals continue to significantly surpass national performance across all categories in KS2 _SATs.

School Subjects [Expected [Expecte School ~ [Subjects [Expected [Expected
- 24 2023 - - ~ |024 2023 :
National [Maths 73% 73% Mational [Maths 73% 73%
IReading [74% 73% Reading  |74% 73%
Writing  [72% 71% prlting  [72% 71%
Cardinal Maths 97% 96% IStAnne's  [Maths 85% 80%
Newman Reading [100% 93% Reading  |89% 81%
Writing 77% 1% Writing 85% 81%
St Thomas offlaths 72% 86% St CuthberiMaths 82% 97%
Canterbury  |Reading [90% 86% Mayne Reading  [36% 07%
\Writing 79% 74% Writing 89% 94%
St Augustine's [Maths 98% 95% St Alban's  [Maths 97% 28%
Reading [94% 86% Reading 100% 90%
Writing 81% 81% \Writing 93% 04%
St CharlesiMaths 97 % 100% [The Marist [Maths 86% 00%
Borromeo Reading [87% 90% Reading [81% 27%
VWriting 90% 93% Writing 89% 90%
St Edmund's aths 93% 90% Haoly-Family[Maths 38% 7%
Reading [90% 90% Reading  [91% 187%
Writing 3% 80% \Writing 91% 38%
St Hugh ofjMaths 93% 100% St Maths 81% 95%
Lincoln Reading  [93% 100% Polycarp's |Reading _ 86% 36%
jWriting 93% 93% Writing 89% 79%

Going concern

After making appropriate enquiries, the Board of Directors has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. The Directors belleve that
the likelihood of the pension deficit in the accounts crystalizing Is remate, and without this deficit the Trust is
solvent. For this reason, the Directors believe that the Trust continues to adopt the going concern basis in
preparing the financial statements. Further detalls regarding the adoption of the going concern basis can be
found in the statement of accounting policies and promoting the success of the company.
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XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Promoting the success of the academy trust
Specific references to the way in which the Trustees have had regard to the matters sef out under $172(1) of the
Companies Act 2006 are as follows:-

1. Likely consequences of decisions in the long term — the Trustees’ Report on pages 8 to 9 provides information in
this regard, together with the Trustees analysis of the Principal risk and uncertainties (page 13),

2. The interests of employees - the Trustees have reported on trade union facility time (page 5), how the Trust has
engaged with employees and its aqual opportunities commitment (page 6).

3. Need to foster the business relationships with suppliers and others ~ please see page 7.
4. Impact of operations on the community and the enviroanment — please see page 15

5. Desirability of maintaining a reputation of high standards of business — the Trustees’ report includes reporting on
organisation structure, remuneration and related party transactions,

6. Need to act fairly between members — see sfructure, governance and management on page 3.

Financial review

Maost of the Academy’s income is obtained from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grants, some of which are restricted to particular purposa. The grants received from the ESFA during the
year ended 31 August 2024 and the assoclated expenditure are shown as restricted funds in the Statement of
Financial Activities.

Buring the year ended 31 August 2024, total expenditure of £69,055,102 (2023: £80,507,391) was met by recurrent
grant funding from the ESFA together with other incoming resources and utilisation of brought forward reserves.

The Trust received £1,705,948 in capital funding {School Condition Allocation) from the ESFA on a formula basis
{2023: £1,934,618).

The Trust incurred a revehue deficit of £90,714 (2023: £564,056) for the year including funds on conversion of
£1,230,264 and a pension service cost and Interest of £380,000 and before the transfer of £40,514 (2023:
£403,887} to the Restricted Fixed Asset Fund. Including the contribution o capital from revenue, this was a net
mavement in revenue funds of £131,228 (2022: 967,943).

As at 31 August 2024, the Trust had iotal funds of £7,854,112 (2023 £5,108,095). This was comprised of
£1,902,196 (2023: £1,888,010) of Restricted general funds, excluding pension deficit of £1,824,000, Restricted
Fixed Asset Fund £2,648,526 (2023: £2,618,281) and £5,127,390 (2023: £4,060,804) of unrestricted general funds.

Reserves policy

The directors review the reserve levels of the Trust annually. This review encompasses a review of the current
vear's budgets and the nature of income and expenditure streams, the need to match income with commitments
and the nafure of reserves. Apart from any cantingency of a maximum of 2% of GAG funding, reserves are held for
refnvestment in Iindividual schoals, for specific capital projects, curriculum investment and to mitigate the impact of
reductions to funding. As at 31 August 2024, restricted funds amounted to £4,550,722(2023: £4,506,291). Of this
restricted revenue funds £1,105,508 is tied up in the capital estate of the Trust.

As at 31 August 2024, unrestricted funds amounted to £5,127,390 (2023: £4,060,804). It is anticipated that much of
this balance will be utilized on projects and initiatives identified in the individual schools over a period determined
on a case by case basis.

The deficit of the local government pension scheme of £1,824,000 (see note 23 o the accounts for details) is not
relevant in the short term and therefore not consfdered when determining the level of reserves. The liahility is not
due in the following accounting period and the deficit will be addressed, based on recommendations of the schems
actuary, over many years.

4.




XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Investment policy
Xavier Catholic Education Trust does not have any material investments,

The Trust's Investment Policy enables Directors fo invest to further the Trust's charitable aims, whilst ensuring that
investment risk Is properly managed. The policy ensures that the security of funds takes precedence over revenue
maximisation.

Principal risks and uncertainties

In 2024, the Trust infroduced a new risk management system to track and report risk registers al all levels of the
organisation. The Trustees have assassed the major risks to which the Academy Trust is exposed. The principal
tisks facing the Trust are considered to be:

. The falling numbers of children entering education In Surrey and the impact on school reception
classes in the Trust for future years with a corresponding reduction in funding.
+ Managed by the Trust Operations Team and schools producing a comprehensive analysis and
forecast of pupil numbers based on Surrey projections.
. Deputy GEO waorking with schools to look at marketing and school accessibility.
. CFOO producing 3-year financial models based on expected and worst-case pupil numbers,
. Monitored by Trust Board and Trust Finance Committee.

. The finazncial impact of future changes to funding levels and salary costs from the DiE/ESFA.
« Managed through the CFOO preducing 3-year financial models which incorporate impacts of key
funding uncerialnties. Review and monitoring is undertaken by the CEO and Trust Finance
Commifiee.

. MAT Growth - Rate of expansion is too great or too slew to ensure sustainablility.
» Controlled by continuous review of schools that could possibly join the Trust next.
. Liaison with Diocese ta jointly manage priority for schoals joining.
. Trust Board, CEQ and CFOO maintain 3-year plans of minimum and maximum number of schools
joining, with aligned finances and cenfral function models

. Trust Board delagates too much or too little to the Local Governing Committees (LGC) andfor the
Executive Leadership Team.
- Managed by eomprehensive programme of Local Governing Commitlee workplans, role descriptors,
training schedule and revised delegaled responsibilities.
. Review is undertaken by the Risk and Audit Committee and inforred by audit reports,
. Teacher recruitment and retention.
. Managed through rigorous selection and appointment procedures combined with reviews of
appropriate succession planning.
. Overseen by the CEO and Trust HR Committee with monitoring by Headleachers and Local
Goveming Committees. i

. Staff absence may impact teaching and learning as well as compromise school resourcing.
+ Monitored by the Trust Operations Team, regular contact with Headteachers on staffing situation and
oversesn by CEO,

Inherent risk in the guality and safety of the Estate
« Ongoing investment io ensure well maintained core fabric and condition of the estale using school
condition allocation funds, informed by regutar condition surveying.
Significant investment in specialist surveys fo establish if any Reinforced Autoclaved Aerated
Concrete (RAAC} existed in Xavier estate. None found.

. Maintaining building compliance with Health, Safety and Fire risk assessment standards.

» Managed through implementation of Sypro cenfral fire, health and safety compliance management
software which provides the Trust Estates Team with the live status of compliance actions and
evidence.

Monitored by CFOQ, GEO and Trust Risk and Audit Commiitee.
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XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Risk to pupils through poor or inconsistent safeguarding practices

« The Trustees ensures the highest standards are maintained with regard to Safeguarding through
regular reporting from and Board contact with the Safeguarding Compliance Director.

. Centralised safeguarding policies ensure quality and consistent practice

. Regular training ensures all staff and voluntsers are aware of their responsibilities and how to
respond to safeguarding concerns
Regular school [evel reviews by the Safeguarding Compliance Director and all schools use an online
child protection management system.

Increasing pace of digital development and requirement for effective cyber security
» All staff receive training to keep them Up to date with cyber security, particularly around financial
fraud risks
. Introduction of a Trust wida Digital Strategy steering group to explore and manage the opportunity
and risk that developrnent In this area represents.
. Monitered by newly introduced Trust Board Link Directar for Digital.

The principal Risk Management objective of the Academy Trust Is to minimize all identified risks as outlined In the
rlsk register by frequent review and remedial aclions whare required.

Review of the Risk Register falls within the terms of reference of the Risk & Audit Committee. The Trust has also
adopted a board assurance framework appreach which identifies gaps the Trust faces in achieving its strategic aim.

Fundraising
Academies within the Trust enter into fundraising activities to support local charities and enhance their incorme.

They do this in ohe ot more of the following ways;
» Fundraising on behalf of the school through Parent Teacher Associations holding various events
« Students and staff engaging in fundraising for external charities
+ Donations from parents

The Trust meets the fundraising code of practice which is that any fundraising will be legal, open, honest and
respectiul. The Trust will ensure protestion of the public, including vulnerable peopls, from unreasonably intrusive
or persistent fundraising approaches, and undue pressura to donate and ensure that all funds for a particular cause
must be used for that particular cause.

The Trusi does not work with any third-party commercial participators or professional fundraisers to raise funds.
There have been no fundraising complaints during 2023/24,
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XAVIER CATHOLIC EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Streamlined energy and carbon reporting
UK Greenhouse gas emissions and energy use data for the 1 September 2023
period

to 31 August 2024

Energy consumption used fo calculate emissions (KWh) £,241,800

Scope 1 emissions in metric tonhes CO2e

Gas consumplion 779.71
Owned transport - mini-buses 11.68
Total scope 1 791.39

Scope 2 emissions In metric tonneg CO2e

Purchased electricity 517.47

Scope 3 emissions in mefric fonnes COZe

Business travel in employee owned vehicles 48.54
Total gross emissions In metric tonnes CO2e 1,357.45
Intensity ratio

Tonnes CGO2e per pupil 0.14

Quaniificaiion and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines.
Greenhouse Gas Reporting Protocol — Corporate Standard and have used the
Converslon Factors for Company Reporting.

Intensity Manadgement

1 September 2022
to 31 August 2023

7,281,350

872.16
19.81
891.97

488.95

36.03

1,415.95

0.16

We have also used the
2023 UK Government's

The chosen intensity measurement ratio is fotal gross amissions in metric tonnes COZ2e per pupil, the

recommended ratio for the sector.

Measurss taken to improve efficiency

Funding received for energy efficiency utilised across our schools for example switching to LED lighting.
Encouraging behavioral change and prompling staff and students to switch off devices, equipment and lights

when not in use.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Plans for future periods
The key priorities of the Trust in 2024/25 are {o:

Ensure all our schools continue to strive for excellence.

Ensure all schools come in the top 50% rankings for progress.

Ensure all schools are full.

Deliver outstanding pastoral care In all our schools and ensure that our schools are goed or outstanding
in the provisions of Section 48 of The Education Act 2005.

Progress further Trust expansion by converting 1 additional secondary school and 1 additional primary
school.

Manage the conversicn of new schools in a supporiive, timely and efficient manner.

Continue to evolve our Digital Strategy looking across ways we can dsliver our 4 objectives: building 2
reliable, fast & secure infrastructure, enabling efficient working, nurturing digital citizens and delivering
transformative pedagogical benefits

« Ensure that we confinue to scale sfficiently by adopting a regional hub mode! for operational and school
improvement services. We believe this approach allows the best batance between local autonomy and
effective use of the scale the Trust offers

Further centralise operational management, extending beyond finance and IT to include HR services
Continue to improve and enhance the condition of school premises.

Develop Catholic ethos support for schools from Central team

Seek out and develop opportunities for income growth across all scheols, including ongoing development
of wraparound care provision and expansion of the pre-school provision in the Trust.

Ensure our ongoing work on Equality, Diversity and Inclusion has a positive impact in all schools.
Maintain a high retention level of Xavier staif through a focus on wellbeing, workload reduction and
career development.

» Recruit, develop and retain good Governors in all our schools and Directors in our Trust,

- L T
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Funds held as custodian trustee on behalf of others
The Trust and its Directors do not act as the Custodian Trustees of any other charity.

Auditor

In so far as the Directors are aware:

- there is no relevant audit information of which the charitable company's auditor s unaware; and

- the Directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditar is aware of that information.

A resolution propasing that Moare (South) LLP be reappointed as auditor of the charitable company will be put to
the members.

The Trustees' Report report, Incorporating a strategic report, was approved by order of the Board of Directors as
the company directors, on 17 December 2024 and signed on its behalf by:

C%ﬁ?& SN
Mr P J O'Brien M\

Chair




XAVIER CATHOLIC EDUCATION TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsibility

As Directors we acknowledge we have overall responsibility for ensuring that Xavier Cathalic Education Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage Tather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstaiement or loss.

As Tiustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance. The Trust ensures that all Directors, governors and staff are fully briefed
regarding the potential for and risks around conflicts of interest. All relevant personal direct and indirect peguniary
interesis are registered and made publicly available. At the start of any meeting of the Direclors or governors,
altendees are required to declare any interests and if the outcomes of any mesting could have a direct pecuniary
eifect on an atiendee, they would withdraw from the relevant portion of the meeting.

The Board of Direciors has delegated the day-to-day responsibility to the Chief Executive Officer, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding agreement
befween Xavier Catholic Education Trust and the Secretary of State for Education. The Chief Executive Officer is
also responsible for reporting to the Board of Directors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Directors' responsibilities. The Board of Directors has formally met 6 times during the period.
Aftendance during the period at mestings of the Board of Directors was as follows:

Directors Meetlings attended Out of possible
Mrs § A Clark G 6
Ms M P Dineen 4] 6
Mr M J F Gliniecki 5 6
Mr M P Harrington 4 6
Mr P J Q'Brien (Chair) 6 6
MrJ B Wells 6 6
G Melly 2 4
AMagill (Appointed 22 November 2023) (] 0

Also in attendance were James Kibble, the Trust's Chief Executive Officer, Deb Harper, the Trust's Deputy Chief
Execufive Officer, and Ceri Murray, the Trust's Chief Financial Operating Officer.

The Board constanily ensures that through regular reviews and self-assessment, Its coverage focuses on
managing the strategic direction of the Trust with emphasis on maintaining performance, vaiue for money, the
performance of Local Governing Committees and managing growth.

The Board regularly reviews its structure and the strategic plan. It also has an annual review to self assess
performance, to ensure it remains appropriate and meaningful, and how to stay best informed about the chalienges
that may be faced. Following the most recent independent external review of Trust and Local governance feedback
sought form LGG's, there has been a revised delegation of responsibility and training programme infroduced. The
impact of this will be a focus for internal scrutiny in 2425.

Finance Committee

The finance committes is a subcommittes of the main board of trustees. lts purpose is 1o consider and advise the
Board on all aspects of the Trust's finances, finangial policies, controls and sirategy and to ensure sound
management of the Company's finances and resources, proper planning, monitoring, probity and value for money.
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Attendance at meetings in the year was as follows:

Directors : Meetings attended Qut of possible
Ms M P Dineen 5 8
Mr M J F Glinlecki L) 6
Mr P J O'Brien ] 6
Mr J B Wells {Chair) 6 6

Also in attendance were James Kibble, the Trust's Chief Executive Officer and Ceri Murray, the Trust's Chief
Financial Operating Officer.

Risk and Audit Commitiee

The risk and audit commitiee is also a subcommittee of the main board of trustees. s purpose is to maintain an
oversight of the Trust's govemance, risk management, and internal cantrol framework, and repori its findings to the
Board of Directors as a critical element of the Company's annual regorting requirements,

Any major lssues or risks identified from the work of the Committee together with recommended solutions, will be
referred to the Board of Directors for ratification and incluslon within the Trust's Risk Management register

Attendance at meetings in the period was as follows:

Directors Meetings attended Qut of possible
Mr G Melly 3 3
Mr M J F Gliniecki (Chalr) 3 3
Mr P J O'Brien 3 3
Ms M P Dineen 1 3

Also in attendance were James Kibble, the Trust's Chief Executive Officer and Ceri Murray, the Trust's Chief
Financial Operating Officer.

Human Resources Committee

To consider and advise the Board on all aspects of sirategy for management and development of our people and
on all aspects of HR provision and Employment Law.

Aftendance at meetings in the period was as follows:

Directors Meetings attended Out of possihle
Mrs S Clark 3 3
Ms M P Dineen 3 3
Mr M P Harrington {Chair} 3 3

Also in atiendance wete James Kibble, the Trust's Chief Executive Officer, Ceri Murray, the Trust's Chief Financial
Operating Officer, Nikki Shephard, the Trust's HR Director and Josie Jeffery, the Trust's Director of People and
Palicy.
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Executive Remuneration Committee

The commitiee meels to review salaries for key senior staff across the Trust and ensure renumeration decisions
are taken in line with industry benchmarking.

Attendance at mesetings in the period was as follows:

Directors Meetings attended Out of possible
Mrs S A Clerk 2 2
Mr M P Harrington (Ghair) 2 2
Mr P J O'Brlen 2 2
Mr M J F Gliniecki 2 2
MrJ B Walls 1 2

Enterprises Committee

This commitlee delivers oversight of income generating activity at Xavier. This includes monitoring strategic
development, financial aversight and risk assurance of Teach SouthEast (Initial Teacher Training), Xavier Teaching
School Hub (DfE designated development provider) and income generating activities such as lettings and extended
schools provision.

Aftendance at meetings in the period was as follows:

Directors Meetings attended Out of possible
Mrs S A Clark {Chair) 3 3
Mr M P Harrington 1 3
Ms M P Dineen 3 3
Mr G Melly 2 3

Also In attendance were James Kibble, the Trust's Chief Executive Officer, Ceri Murray, the Trust's Chief Financial
Operating Officer, Amy Harper, the Trust's Director of Teach SouthEast and Teaching Schoo! Hub and Katherine
Powlson, the Operations Manager for Teach SouthEast,
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Review of valug for money

As accounting officer, the CEO has responsibility for ensurlng that the academy trust delivers gaod value in the use
of public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources recelved.

The accounting officer considers how the Trust's use of its resources has provided good value for money during the
academic year, and reports to the Board of Directors where value for money can be improved, including the use of
benchmarking data where appropriate. The accounting officer for the Trust has delivered improved value for money
during the year as follows:

Centralised provision:
« Central operational delivery for professional specialisms, e.g. financs, estates, 1T
« Training and Best Practice networks
« Supplier Contracts, developed or in course of development for schools e.9. broadband, general building
maintenance, fire alarm maintenance and grounds maintenance
Policy Devalopment
Network Management
HR Support
SEN Support
Pedagogy support
Safeguarding support

» 8 & & & @

Reviswing controls and managing risk

» Monthly budgeting reports produced by the CFOQ result in action being taken to address any significant
variances that may have arisen and that are likely to have a negative impact on the budget outtum.

Proactive development of the Trust estate

» Continued investment in condition of the estate to mitigate emergency works at point of core fabric failure.

« Introduction of centralised facilities managers to ensure best practice for compliance and safety adopted in all
schools

« Introduction of Sypro system to further develop compliance tracking in schools

« Pragramme of masterplans infroduced to ensure short, medium and long term objectives set for each school
site, enabling effective financial planning for capital investment.

« Extensive surveys fo ensure complete oversight of estate safety with regard to Reinforced Aerated Autoclaved
Concrata (RAAC).

The purpose of the system of internal contral

The system of internal control is designed to manage risk to & reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal conirol is based on an on-going process designed to identify
and prioritise the risks fo the achievement of academy trust policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and 1o manage them efficlently, effectively and
ecenomically. The system of internal control has been in place in Xavier Catholic Education Trust for the petiod 1
September 2023 to 31 August 2024 and up to the date of approvatl of the annual report and accounts.

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the academy frust is exposed together with the
opereling, financial and compliance controls that have been Implemented to mitigate those risks. The Board of
Directors is of the view that thers is a formal onhgoing process for identifying, evaluating and managing the academy
trust's significant risks that has been in place for the period 1 September 2023 to 31 August 2024 and up to the
date of approval of the annual report and accounts. This process Is regularly reviewed by the Board of Directors.
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The risk and confrol framework

The academy trust's system of intemal financial contral is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewad and agreed by the Board of Directors;

regutar reviews by the finance committee of reports which indicate financlal performance agaiat the
forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing {asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

Buzzacott LLP were appointed as intemal auditor from 1 September 2020 and were in place during the year ended
31 August 2024 performing the internal audit function.

The internal auditor's role includes giving advice on areas of weakness and areas to develop in the Trust. In
partficular the checks carried out in the current period included:

« Academies Mandbook Compliance
« Trust Efficiency raeview

On a termly basis, the internal auditor reports to the Board of Direciors through the Risk & Audit Committee on the
operation of the systems of control and on the discharge of the financial responsibilities and prepares an annual
summary report to the committee outlining the areas reviewed, key findings, recommendations and conclusions to
help the committee consider actions and assess year on year progress.

Review of effectiveness

As accounting officer the principal has responsibility for reviewing the effectiveness of the system of intemal
control. During the year in question the review has been informed by

« the work of the internal auditor;

« the work of the external auditor;

« the financial management and governance self-assessment process;

» the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the risk and audit committee and ensure continuous imprevement of the system is in place.

Approved by order of the board of directors on 17 December 2024 and signed on its behalf by:

(a2
Mr P J O'Brien %\—

Chair Accounting officer




XAVIER CATHOLIC EDUCATION TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2024

As accounting officer of Xavier Catholic Education Trust, | have considered my responsibifity to notify the academy
trust board of directors and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding, including for estates safety and management, under
the funding agreement In place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academy Trust Handbook 2023, including
responsibilities for estates safely and management.

1 confirm that | and the academy trust's board of directors are able to fdentify any material irregutar or improper use
of funds by the academy trust, or materlal non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academy Trust Handbook 2023,

1 confirm that no instances of material irregularity, impropriety or funding non-compliance have been discoverad to
date. If any instances are identified after the date of this statement, these will be nofified to the board of directors
and ESFA.

es ¥ibbls
Accounting Officer

17 December 2024




XAVIER CATHOLIC EDUCATION TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Direclors (who also act as trustees for Xavier Catholic Education Trust) are responsible for prepating the
trustess’ report and the accounts in accordance with the Academies Accounts Direction 2023 to 2024 published by
the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Direclors fo prepare accounts for each financlal year. Under company law, the Directors
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affalrs of
the charitable company and of its incoming resources and application of resources, including its income and
axpenditure, for that period.

In preparing these accounts, the Directors are required to:

+ select suitable accounting policies and then apply them consistently;

» observe the methads and principles in the Charities SORP 2019 and the Academiss Accounts Diraction 2023 to
2024,

= make judgements and accounting esfimates that are reasonable and prudent;

+ staie whether applicable UK Accounting Standards have been followad, subject to any material departures
disclosed and explained in the accounts; and

= prepare the accounts on the going concern basis unless it is Inappropriate to presume that the charitable
company will continue in business.

The Direcfors are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's fransactions and disclose with reasonable accuracy at any time the finandial position of the
charitable company and enable them fo ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assels of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other conlrols, which conform with the requirements both of propiisty and of good financial management. Thay
are also responsible for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The Diractors are responsible for the maintenance and Integrity of the corporate and financial Information included
on the charitable company's website. Legislation in the United Kingdom goveming the preparation and
dissemination of accounts may differ from legistation in other jurisdictions.

Appraved by order of the members of the Board of Directors on 17 December 2024 and signed on its behalf by:
t

1 :, ) 1 \-)\

Mr P J O'Brien

Chair

pomtre secs o i et G e
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XAVIER CATHOLIC EDUCATION TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF XAVIER CATHOLIC
EDUCATION TRUST

FOR THE YEAR ENDED 31 AUGUST 2024

Qualified opinion

We have audited the accounts of Xavier Catholic Education Trust for the year ended 31 August 2024 which
comprise the statement of financial activities, the balance sheet, the staiement of cash flows and notes to the
accounts, including significant accounting policies. The financial reporting framework that has been applied in thelr
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of ireland’ (United Kingdom Generally
Accepted Accounting Practice), the Charities SORP 2018 and the Academies Accounts Direction 2023 to 2024
issued by the Education and Skills Funding Agency.

In our opinion, except for the possible effects of the matter described in the 'Basis for gqualifled opinion’ section of

our report, the accounts:

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have baen prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024.

Basis for qualified opinion

The Trust was unable to obtain a LGPS valuation for St Francis Catholic Primary School and St Joseph's Catholic
Primary School Redhill as at 1 August 2024, the date of their conversion into the Trust. These two schools were also
excluded in the Trust year end LGPS valuation as at 31 August 2024. The actuaries were unable to produce a
report for these schools as the data at the time of the audit sign off was not available. We are unable to satisfy
ourselves by alternative means the completeness and valuation of the funds on conversion, associated transactions
within the SOFA and the LGPS year end value, which has been included in the balance sheet as a pension deficit of
£1,824,000. Neither the trust nor us as auditors, have the information or expertise fo provide an estimate we believe
will be materially accurate.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the accounts’ section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we
have fuffilled our other ethical responsibllities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based con the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or callectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a peried of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect {o going concemn are described in the
relevant sections of this report.

-24-



XAVIER CATHOLIC EDUCATION TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF XAVIER CATHOLIC
EDUCATION TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Other Information

The other information comprises the information included in the annoal report other than the accounts and our
auditor's report thereon. The Direclors are responsible for the other information conteined within the annual report.
Our gpinion on the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not exprass any form of assurance conclusion thereon. Our responsibility is to read the
other informationn and, in doing so, consider whether the other information is materially inconsistent with the
accounts or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the accounts themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

As described in the basis for gualified opinion section of our report, we were unable 1o satisfy ourselves concemning
the funds on conversion with respect of the LGPS and subsequently the year end valuation of this pension scheme
deficit as at 31 August 2024 and associated fransactions within the SOFA. We have concluded that where the other
information refers to the pension scheme or the funds on conversion, it may be maferially misstated for the same
reason.

Opinions on other matters prescribed by the Companies Act 2008

Except for the possible effects of the matter described in the basis for qualified opinion section in our report, in our

opinion, based on the work undertaken in the course of the audit

- the information given in the trustees' report, which Includes the directors’ reporl and the strategic report
prepared for the purpcses of company law, for the financial year for which the accounts are prepared is
consistent with the accounts; and

- the trustees’ report including the Incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

Except for the matter described in the basis for qualified opinion section in -our report, in the light of the knowledge
and understanding of the academy trust and its environment oblained in the course of the audit, we have not
identified material misstatements in the frustees' report, including the incorporated strategic report.

Arising solely from the mitation on the scope of work relating to conversion balances, associated pension
transactions in the SOFA and LGPS year end valuation, referred to above:

« we have not obtained all the information and explanations that we considered necesssary for the purpose of
our audit; and
» we were unable to determine whether adequate accounting records have been kept.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

- returns adequate for our audit have not been received from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made.

Responsibilities of Directors

As explained more fully in the statement of frustees’ responsibilities, the Directors (who are also the directors of the
academy trust for the purposes of company [aw) are responsible for the preparation of the accounts and for being
satisfied that they give a true and fair view, and for such internal control as the Directors detenmine is necessary to
enable the preparation of accounts that are free from material misstatement, whether due to fraud or error,

In preparing the accounts, the Direclors are responsible for assessing the academy frust's ability to continue as a
going concern, disclosing, as applicable, matters related to going concermn and using the going concern basis of
accounting unless the Directors either intend to liquidate the academy trust, or have no realistic aliernative but to do
80.




XAVIER CATHOLIC EDUCATION TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF XAVIER CATHOLIC
EDUCATION TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reascnable assurance about whether the accounts as a whole are free from materlal
misstatement, whether due fo fraud or error, and to issue an auditor's report that Includes our opinion. Reasonable
assurance i a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK}
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered materlal if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

A further description of our responsibiliies for the audil of the accounts is located on the Financial Reporting
Council's website at: http:/fwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

The extent to which our procedures are capable of detecting frregularities, Including fraud, is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud
The objactivas of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the
accounts due to fraud; fo oblain sufficient appropriate audit evidence regarding the assessed risks of material
misstatement due to fraud, through designing and implementing appropriate responses fo those assessed risks;
and to respond appropriately to instances of fraud or suspected fraud identified during the audit. However, the
primary responsibility for the prevention and detection of fraud rests with both managsment and those chargad with
governance of the Academy Trust.

Qur approach was as follows:

« The engagement pariner selected staff for the audit, led by persons who it was deemed had sufficient
experience and who had the required competence and skills to be able fo identify or recognise non-
compliance with laws and regulations.

+ We assessed the risk of iregularities as part of our audit planning, and ongoing review, including those
due to fraud, management override was identified as a significant fraud risk. This is due to the ability 1o
bypass controls through inappropriate expenditure and accounting policles adapted.

« Completeness of income was identified as a significant risk to the audit, as grant income may not be
recognised in accordance with the SORP.

The risk assoclated with non-disclosure of related party transactions is desmsd a significant risk, due to
the number of related parties which could be unknown to the management team and the scrutiny around
related party transactions by the ESFA,

We obtained an understanding of the legal and regulatory requirements applicable to the charity and we
considered the most significant to be Acadernies Accounts Direction, the Charity SORP, UK financial
reporting standards as issused by the Financial Reporting Council and UK Taxation legislation. We
considered how the Academy Trust complies with these raquirements by discussions with management
and those charged with governance.

+ We inguired of managemeni and those charged with govemance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations. Consideration was also made of the
internal controls in place to mitigate the identified risks.

-

We assessed the control environment, documenting the systems, controls and processes adapted. The
audit approach incorporated & combination of controls whete appropriate, analytical review and
substantive procedures Involving tests of transactions and balances. Any irregularities noted were
discussed with management and additional corroborative evidence was obtained as required.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF XAVIER CATHOLIC
EDUCATION TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

To address the risk of fraud through management override we:
» performed analytical procedures to identify any unusual or inexpected relationships;
tested journal enfries to identify any unusual transactions;
tested itams of expenditure to ensure that they were valid and appropriate;
confirmed monthly management accounts were reviewed by the board;
assessed whether judgements and assumptions made In determining the accounting estimates were
indicative of potential bias;
» raviewed the disclosures within the accounts to ensure they meet the requiremenis of the accounting
standards and relevant legislation.

In response to the risk of irregularities with regards to completeness of income we:
« completed analytical work, to include comparison with prior periods;
« agreed a sample of income received to supporting documentation and
» reviewed minutes of governors meetings and confimed Income sources mentioned were included
correctly within the accounts.

In response to the risk of irregularilies with regards to non-disclosure of related partles we:
» completed analytical work, to include comparison with prior periods;
+ obtained confirmation of material balances;
+ agreed disclosurss to source records, including approval; and
« reviewed minutes of governors meetings.

There are inherent kmitations in our audit procedures described above. The more removed that faws and
regulations are from financlal transactions, the less likely it is that we would become aware of non-compliance.
Audifing standards also [imlt the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Materlal misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve dellberate concealment or collusion,

Use of our report

This report s made solely fo the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, Cur audit work has been undertaken so that we might state to the academy frust's
members those matters we are required to state to them in an auditor's report and for no cther purpese. To the
fullest extent permitted by law, we do nat accept or assume responsibility to anyone other than the academy frust
and the academy trust’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Danielle Griffin (Senior Statutory Auditor)
for and on beha(lf of Moore (South) LLP IqD@W 202‘+
Chartered Accountants
Statutory Audifor Suite 3, Second Floor
Friary Court
13-21 High Street
Guiidford
Surrey
GU1 3DG

ot




XAVIER CATHOLIC EDUCATION TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO XAVIER CATHOLIC EDUCATION TRUST AND THE EDUCATION AND
SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2024

In accordance with the terms of our engagement letter dated 10 October 2019 and further to the requirements of the
Education and Skills Funding Ageney (ESFA) as included in the Academies Accounts Direction 2023 to 2024, we
have carried out an engagement o obtain limited assurance about whether the expenditure disbursed and income
recefved by Xavier Catholic Education Trust during the period 1 September 2023 to 31 August 2024 have been
applied to the purposes identified by Parllament and the financlal transactions conform fo the authorities which
govern them.

This report is made solely to Xavier Catholic Education Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Xavier Catholic Education Trust and
ESFA those matters we are required to state in a report and for no other purposs. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Xavier Catholic Education Trust and ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Xavier Catholic Education Trust's accounting officer and the reporting
accountant

The accounting officer is respensible, under the requirements of Xavier Catholic Education Trust's funding
agreement with the Secretary of State for Education dated 30 August 2016 and the Academy Trust Handbook,
extant from 1 Septemher 2023, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financlal transactions conform to the authorities which govern them.

QOur responshilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are ta obtain limited assuranse and report in accordance with aur engagement letter and the requirements of
the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come to our attention in
carrying aut our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2023 to 31 August 2024 have not been applied to purposes intendad by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagemaent in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts Issued by ESFA. We performed a limited assurance engagement as defined in our
engagement latier,

The objective of a limited assurance engagement is to perform such procedures as to oblain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity. :

A limited assurance engagement Is more limited in scops than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
- assessment of the aystem of intemal control, policies and procedures;
» tests of compliance with specific laws, regulations and agreements;
« examination of expenditure for regularity and propriety; and
» consideration of work and reports by the Responsible Officer and Xavier Catholic Education Trust
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FOR THE YEAR ENDED 31 AUGUST 2024

Gonclusion

In the coursa of our work, nothing has come fo our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Hoore (Saotl) Luf

Reporting Accountant
Moore (South) LLP

Dated: |qw 202"-"




XAVIER CATHOLIC EDUCATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2024 2023
Notes £ £ £ £ £
Income and endowments from:
Denations and capital grants 3 288,817 357,468 2,763,217 3,409,502 3,997,750
Donations - transfer from local authority
on conversion 31 1,230,264 (832,000) 177,667 575,931 -
Charitable activities:
~ Funding for educational operations 4 - 56,873,746 - 56,873,746 49,762,693
- Teaching Schools - 2,126,070 - 2,126,070 1,563,117
Other trading actlvities 5 5,873,508 83,110 - 5956,618 4,246,083
Investments 6 7,049 5,203 - 12,252 6,830
Total 7,398,638 58,613,597 2,940,884 68,954,119 59,576,473
Expenditure on:
Charitable activities: :
- Grants 9 - - 2,286,627 2,286,827 1,776,942
- Educational operations 10 6,693,837 57,420,919 664,526 64,779,382 57,075,010
- Teaching Schools - 1,889,003 - 1,989,083 1,655,439
Total 7 6,693,937 59,410,012 2,951,153 69,055,102 60,507,391
Net incomef(expenditure) 705,701 (796,415) (10,269) (100,883}  (930,918)
Transfers belween funds 21 360,885 {401,398) 40,514 - -
Other recognised gains/(losses)
Actuarial gains on defined benefit
pension schemes 23 - 2,846,000 - 2,846,000 4,133,000
Net movement in funds 1,086,586 1,648,186 30,245 2,745,017 3,202,082
Reconciliation of funds
Total funds brought forward 4,080,804 (1,569,990) 2,618,281 5,108,095 1,907,013

Total funds carried forward 5,127,390 78,196 2648526 7,854,112 5,108,005




XAVIER CATHOLIC EDUCATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES {CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Comparative year information Unrestricted Restricted funds: Total
Year ended 31 August 2023 funds General Fixed asset 2023
Notes £ £ £ £
Income and endowments from: ‘
Donations and capital grants 3 1,073,217 727,348 2,197,185 3,997,750
Charitable aclivities:
- Funding for educational operations 4 - 49,762,893 - 49,762,693
- Teaching Schools - 1,563,117 - 1,963,117
Other frading aclivities 5 4,176,412 69,671 - 4,246,083
Investments 6 6,771 59 - 6,830
Total 52568400 52122888 2,197,185 59,576,473
Expenditure on:
Charitable activities:
- Grants 9 - - 1,776942 1,776,942
- Educational operations 10 4,250,581 52,037,314 787,105 57,075,010
- Teaching Schools - 1,655439 - 1,665439
Total 7 4,250,581 53,682,753 2,564,047 80,507,391
Net incomef{expenditure) 1,005,808 (1,569,865) (366,862)  (930,918)
Transfers between funds 21 (665,208) 261,321 403,387 -
Ofher recognised gainsi{losses}
Acturarial gains on defined benefit pension schemes 23 - 4,133,000 - 4,133,000
Net movement in funds 340,601 2,824,456 37,025 3,202,082

Reconciliation of funds
Total funds brought forward 3,720,203 (4,394,446) 2,581,256 1,907,013

Total funds carried forward 4,060,804 (1,569,890) 2,618,281 5,109,095




XAVIER CATHOLIC EDUCATION TRUST

BALANCE SHEET
AS AT 31 AUGUST 2024

Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and In hand

Current liabilities

Creditors: amounts falling due within one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Nst assets excluding pension liability
Defined benefit pension scheme liability
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Restricted income funds

- Pension reserve

Total restricted funds

Unresiricted income funds

Total funds

Motes

15

16
17

19

23

21

21

2024
2 £

1,105,608

7.481
3,550,633

11,933,681

15,491,795

(8,882,968)

8,608,827

9,714,335

{36,223}
9,878,112
(1,824,000)

7,854,112

2,648,528
1,902,196
{1,824,000)
2,726,722
5,127,390

7,854,112

2023

7,481
2,645,300
10,337,855

12,990,636

(5,289,744)

£

961,168

7,680,892

8,652,058

(84,963)

8,567,095
{3,458,000)

5,100,095

2,618,281
1,888,010

(3,458,000)

1,048,291

4,060,804

5,109,085

The accounts on pages 30 to 62 were approved by the Directors and authorised for Issue an 17 December 2024

and are signed on their behalf by:

SRR

\

Mr P J O'Brien \)\
Chair

Company registration number 10236797 {(England and Wales)

P 1 R




XAVIER CATHOLIC EDUCATION TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2024

Notes
Cash flows from operating activities
Net cash used in operating activities 24
Cash funds transferred on conversion 31

Cash flows from investing activities

Dividends, interest and rents from investments
Capital grants from DfE Group

Capital funding received from sponsors and others
Purchase of tangible fixed assets

Net cash provided by investing activities

Cash flows from financing activities
Repayment of other loan

Net cash used in financing activities

Met increasef{decrease]) in cash and cash
equivalents in the reporting period

Cash and cash equivalenis at beginning of the year

Cash and cash equivalents at end of the year

2024

(1,810,956)
854,650

(956,306)

12,252
2,586,522

2,598,774

(46,642)

(46,642)

1,595,826
10,337,855

11,933,661

2023

{2,226,233)

(2,226,233)

6,830
2,141,116
56,069
(49,803)
2,154,112
(46,643)
(46,643)
(118.764)
10,456,619

10,337,865

Y T Oy P,
i)




XAVIER CATHOLIC EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.1

1.2

1.3

14

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under
the histarical cost conventian in accordance with the Financial Reporting Standard Applicable In the UK and
Republic of reland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland {(FRS 102) (Charities SORP (FRS 102)), the Academies Accolnts
Direction 2023 to 2024 issued by ESFA, the Chariles Act 2011 and the Companies Act 2008.

Golng concern

The Directors assess whether the use of going concern is appropriate, 1.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to conlinue as a going concern. The Direclors make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the accounts and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern. Thus they continue to
adopt the going concem basis of accounting in preparing the accounts,

Conversion to an academy trust

The convarsion from a state maintained school to an academy trust involved the transfer of identifiable assets
and liabifities and the operation of the schouol for £nil consideration. The substance of the fransfar is that of a
gift and it has been accounted for on that basis as set out below.

The assets and liabiliies transferred on conversion from St Cuthbert's Cathaolic Primary School, St Joseph
Catholic Primary School (Guildford), St Francis Catholic Primary School and St Joseph Catholic Primary
Schoot (Redhill) to the academy trust have been valued at their falr value. The fair value has been derived
based on that of equivalent ltems. The amounts have been recognised under the appropriate balance shest
categorles, with a corresponding amount recognised in charitable expenditure — transfer from local authority
on convarsion in the Statement of Financial Activities and analysed under unrestricted funds, restricted
general funds and resticted fixed asset funds. Further details of the transaction are set out In note 31,

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activiies on a receivable basis. The balance of income
recelved for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not uncondltional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditlons are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it Is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liabliity.

Capital grants are recognised in full when there Is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitiement and are not deferred over the life of the asset on which they are
expended.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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15

Accounting policies {Continued}

Sponsorship income

Sponsorship Income provided to the academy frust which amounts to a donation is recognised in the
staternent of financial activities in the period in which it is receivable (where there are no periormance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facllities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expecied
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and Income from
other trading acfivities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impraciical io
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sold. This income is recognised within ‘Income from other trading aclivities’.

Donated fixed assets

Donated flxed assets are measured af fair value unless it Is tmpractical to measure ihis reliably, in which case
the cost of the item fo the donor s used. The gain is recognised as income from donations and a
corresponding amount is included In the appropriate fixed asset category and depreciated over the useful
economig life in accordance with the academy frust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit fo a
third party, it is probable that a fransfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by aclivity. The costs of each activity are made up of the total of direct costs and
shared gosts, including suppart costs involved in undertaking each activity. Direct costs aliributable to a single
activity are allocated directly to that actlvily. Shared casts which contribute to more than one activily and
support costs which are not attiibutable to a single activity are apportioned between those activilies on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spenf, and
depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds

This includes all expenditure incurred by the academy frust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable rading.

Charitable activitias

These are costs incurred on the academy trust's educational opserations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Governance costs
These include the costs attributable to the academy trust's compliance with constitutional and statutory
requirements, including audit, strategic management, trustees' meetings and reimbursed expenses.




XAVIER CATHOLIC EDUCATION TRUST
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1.6

1.7

1.8

1.9

Accounting policies {Continued)

Tangible fixed assets and depreciation

All individual assets costing more than £5,000 and any eapital projects with a total value of more than £25,000
are capitalised. Capitalised assets are carrled at cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, eiiher from the govemment or
from the private sector, they are included in the balance sheet at cost and depreciated aver their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the assel, the related grants are credited fo a restricted fixed asset fund in the statemeant of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly o
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each over its expected useful life, as follows:

Freehold property Not depreciated
Leasehold property Over the term of the lease
Fixtures, fittings & equipment 20% straight line
Motor vehicles 20% straight line

A raview for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial acilvities.

Liabilities

Liabllities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of aconamic benefit will be required in sellement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to seftle the debt or the amount it has received as advanced paymenis for the goods of services it must
provide,

Leased assets
Rentals under operating leases are charged on a stralght-line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the acadamy trust and thelr measurement basis are as foll ows.

Financial asseis

Trade and other debtors are basic financial instruments and are debt instrurments measured at amortised cost.
Prepayments are not financial instruments,

Cash at bank is classified as a basic financial insrument and is measured at face value.

Financial liabilitigs
Trade creditors, aceruals and other creditors are financial Instruments, and are measured at amortised cost.
Taxation ard social security are not included in the financlal instruments disclosure definition,

Deferred income Is not deemed to be a financial liability, as the cash setflement has already taken place and
there is an obligation to deliver services rather than cash or another financlal instrument.
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1.1
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1.13

Accounting policies {Continued)

Stock

Stock is valued at the lower of cost and net realisable value. Net realisable value is based on estimated selling
price less further costs to completion and disposal. Costs include all direct costs and an appropriate
proportion of fixed and variable overheads. Provision is made for obsolete and slow moving stock.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 8 of the Fihance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy frust is potentially exempt from taxation in respect of income ar capital galns recelvad within
categories covered by chapter 3 part 11 of the Corporafion Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, fo the extent that such income or gains are applied exclusively o charitable
purposes.

Pensions benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS)

and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes and the assets are
held separately from those of the academy trust.

The TPS is an unfurded scheme and conlributions are calculated to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantiafly level
percentage of current and fufure pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit cradit method. Tha TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
freated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trusfee administered funds. Pension scheme asseats are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rale of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuartal valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, seltlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liabilily/asset is also recognised in the statement of financial
activities and comprises the interast cost on the defined benefit obligation and interast income on the scheme
assets, calculated by multiplying the fair value of the scheme asssts at the beginning of the period by the rate
used to discount the benefit obligations. The difference belween the interest income on the scheme assets
and the actual return on the scheme assels is recognised in other recognised gains and losses. Actuarlal
gains and losses are recognlsed immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objeclts of the academy frust at the discretion of the Directors.

Designated funds comprise unrestricted funds that have been set aside by the Directors for particular
purposes. The aim and use of each designated fund is set out in the notes fo the financial statements.

Restricted fixed asset funds are resources which are to be applied o specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpase.

Restricted general funds comprise all other restricted funds recsived with restrictions imposed by the fundsr/
donor and include grants from the Department for Education.

o
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1.4

Accounting policies (Continued)

Agency arrangements

The Trust is an accredited provider of a School Centred Initial Teacher Training (SCITT) programme and
receives funding from the National Coellege of Teaching and Learning (NGTL). The academy trust also acts as
an agent in distributing SCITT bursary funds from the NCTL. Payments racelved from NCTL and subsequent
disbursements to the student teachers are excluded from the financial activitles as the trust does not have
confrol over the charltable application of the funds. The frust cannot use any of the allocation towards its own
administration costs. The funds received, paid and any balances held are disclosed in nots 30.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical expetience and
other factors, including expectations of fufure evenis that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumpiions will, by definition, seldom equal the related actual results, The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The prasent value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are defermined on an actuarial basis using a varisty of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 23, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary In valuing the pensions liability at 31 August 2024. Any differences between the
figures defived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pensicn liability.

On conversion to an academy trust, the assets and liabilities of the School are measured at fair value. This
includes any buildings. The valuation of the buildings involves a significant degree of estimation, refer to note
15 for further detail of this estimation. The trust policy has been to value the Jand and bulldings introduced with
consideration of the ESFA deskiop valuation. In absence of an ESFA valuation then the trustees make an
educated estimate based on the price per square metre of educational property in the local area. An estimate
has been made this year for the schools converted on 1 August 2024 for funds on conversion as the Local
Authority has not finalised the funds on transfer at the point of the financial statements being signed off,

Ponations and capital grants

Unrestricted Restricted Total Total

funds funds 2024 2023

£ £ £ £

Capital grants - 2,763,217 2,763,217 2,141,118
Other danations 288,817 357,468 646,285 1,856,634

288,817 3,120,885 3,409,502 3,987,750

-38-
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4

Funding for the academy trust's charitable activities

Educational operations

DfE/ESFA grants

General annual grant (GAG)
Other DfE/ESFA grants:

- UIFSM

- Pupil premium

- Start up granis

- Mainstream Schools Additional Funding
- Teachers pension grant

- Maths hub

- Bupplemeniary Grant

- Others

Other government grants
Local authority grants
Special educational projects

COVID-19 additional funding
DfE/ESFA
Catch-up premium

Total funding for educational operations

Teaching Schools income

Total funding

Unrestricted Restricted Total Total
funds funds 2024 2023
£ £ £ £
- 4R237220 48,237,220 42,471,499
- 812,800 812,800 669,263
- 821,342 821,342 699,635
- 50,000 50,000 50,000
= 1,420,380 1,420,380 553,666
- 635,687 635,687 139,105
- 755,000 755,000 603,134
- - - 1,158,179
- 1,565,656 1,565,656 1,121,024
- 54,288,085 54,288,085 47,467,205
- 771,432 771,432 659,730
- 1,804,229 1,804,229 1,507,820
- 2,575,661 2,575,661 2,167,550
- - - 127,938
-  5B,873,748 56,873,746 49,762,693
- 2,126,070 2,126,070 1,663,117
- 58,909,816

58,999,816

51,325,810
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5

Other trading activities

Hire of facilities
Catering income

Staff insurance incarme
Wraparound care
Fundraising

Schoal trips income
Other income

Investment income

Other Investment income

Expenditure

Academy's educaticnal operations

- Direct costs

- Allocated support costs
Grants - support costs
Teaching Schools

- Direct costs

- Allocated support costs

Net incomel(expenditure) for the year includes:

Operating lease rentals

Pepreciation of tangible fixed assets

Fees payable to auditor for:

- Audit
- Other services
- Taxation

Unrestricted Restricted Total Total

funds funds 2024 2023

£ £ £ £

496,906 - 496,906 385,428

09,087 - 99,987 458,268

- 83,110 83,110 69,671

1,718,225 - 1,718,225 1,307,572

18,466 - 18,466 41,275

2,945,502 - 2,945,602 1,814,804

594,422 = 594,422 169,065

5,873,608 83,110 5,956,618 4,246,083

Unrestricted Restricted Total Total

funds funds 2024 2023

£ £ £ £

7,049 5,203 12,262 6,830

Non-pay expenditure Total Total

Staff costs Premises Cther 2024 2023
£ £ £ £ £
39,474,249 g 7,079,638 47,053,887 43,442,710
9,745,564 5,363,204 2,616,837 17,725,495 13,632,300
- 2,286,627 - 2,286,627 1,776,942

948,965 - 425 386 1,374,351 924,083
30,000 - 584,742 614,742 731,356
50,198,778 7,849,021 11,2068/403 69,055,102 60,507,391
2024 2023

£ £

97,658 67,721

20,907 20,269

49,675 43,500

18,975 17,250

625 600

216,000 284,000

Net interest on defined benefit pension liability

a0




XAVIER CATHOLIC EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

8 Central services

The acadeiny trust has provided the following central services to its academies during the year:

« Educational Support Services
« Financial Services

« Human Resources

« IT Services

« Estates Management

The academy trust charges for these services on the following basis:

Each primary school in the Trust pald a partnership contribution equal to 4.5% (2023 - 4.5%) and each
secondary school pays a partnership contribution, which is the higher of 2% or £160,000 (2023 - 2%, capped
at £160,000} whichever is higher of their 2023 to 2024 school budget share (sxcluding rates) element of
General Annual Grant (GAG) funding, Teacher Pension and Pay additional grants and the Mainstream School
Additional Grant.

An additional charge is allocated fo the schools utilising the cenfral finance management provision based on a
share of salary costs incurred by the trust in providing this service. in 2023-24 thls was £24,000 for a 1 form
entry and £30,000 for a 2 form entry primary school for a full year (2023 - £22,175 and £27,720).

The amounis charged during the year were as follows: 2024 2023

E £
St Augusline's Catholic Primary School 490,424 83,679
St Alban’s Catholic Primary School 115,557 77,154
St Anne's Catholic Primary School 118,318 108,329
St Charles Borromeo Catholic Primary and Nursery 46,482 41,948
Cardinal Newman Catholic Primary School 84,658 76,578
The Holy Family Catholic Primary Schoo! 72,655 65,6568
St Hugh of Lincoln Primary School 68,431 62,671
Salesian School 227,078 199,429
St John the Baptist School 182 405 162,021
The Marlst Catholic Primary School 118,672 108,520
St Cuthbert Mayne Catholic Primary School 70,397 63,856
St Thomas of Canterbury Catholic Primary Schaol 120,619 108,329
St Polycarp's Catholic Primary School 117,086 108,329
St Pater's Catholic Secondary School 167,527 160,000
St Edmund'’s Catholic Prirnary School 68,881 63,375
Central Services - !
St Cuthbert's Catholic Primary School 31,628 -
8t Francis Catholic Primary School 7,134 -
St Joseph's Catholic Primary School Guildford 126,791 -
St Joseph's Catholic Primary School Redhill 10,992 -
Teach South East 30,000 -

1,876,855 1,489,906

2d
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9

10

Analysis of grant expenditure

Improvements to diocesan property ocoupied

by the academy trust

Unrestricted
funds
£

Restricted
funds
£

2,286,627

Total
2024
£

2,286,627

Total
2023
£

1,776,942

In addition to cngaoing spend maintaining the fabric and condition of i's estate, the Trust invested £2.287m in
significant capital projects in 2023/24 (2022/23 - £1.8m). This was made up of four key projects, including an
extension to St Annes’ hall, instalfation of a commercial kitchen at St Augustine's, work completed on the
MUGA at 3t Hugh of Lincoln and confinued work on St Peter's 6th form building. These costs are included in
the maintenance of premises and equipment classification in the below nota,

Charitable activities

Direct costs
Educational operations
Teaching Schools

Support costs
Educational operations
Teaching Schools

Analysis of costs

Direct costs

Teaching and educational support staff costs
Staff development

Technaology costs

Educaticnal supplies and services
Examination fees

Educational consultancy

Other direct costs

Unrestricted Restricted Total Total
funds funds 2024 2023

£ £ £ £
6,693,665 40,360,222 47,053,887 43,442,710
- 1,374,351 1,374,351 824,083

272 20,011,850 20,012,922 15,408,242

- 814,742 614,742 731,356
6,603,937 62,361,165 69,085,102 60,507,391
Teaching Educational Total Total
Schools  operations 2024 2023
£ £ £ £
948,085 39,657,362 40,606,527 37,238,300
3,027 141,822 144,849 262,220

- 976,302 976,302 1,053,679

- 1,194 529 1,194,529 1,041,299

- 870,779 870,779 527,202

- 657,129 657,129 725,322

422 359 3,555,764 3,978,123 3,518,771
44,366,793

1,374,351

47,053,887

48,428,238
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11

Charitable acfivities

Support costs

Support staff costs
Depreciation
Technology costs
Recruitment and support

Maintenance of premises and equipment

Cleaning

Energy costs

Renf, rales and other occupancy costs
insurance

Security and transport

Finance costs

Legal cosis - conversion

Legal costs - other

Other support costs

Governance coslts

Governance costs
All from resfricted funds:

Amounts included in support costs
Legal costs

Auditor's remuneration

- Audit of financial statements

- Other audit costs

Other govemance costs

{Continued)

30,349 10,119,879 10,150,228 7,340,399
- 20,907 20,907 20,269
18,290 242615 280,905 552,431
B,866 - 8,866 -
- 4,877,398 4,877,399 4,066,265

- 901,429 901,429 710,473

- 1,248,129 1,248,129 1,094,841

- 387,738 387,739 303,909

- 214,318 214,318 179,644

- 28,331 23,331 30,866

- 216,000 216,000 294,000

- 25,346 25,348 -

- 32,001 32,001 22953
557,237 1,580,048 2,147,185 1,414,298
- 108,081 108,081 102,649
614,742  20,012122 20,626,864 16,140,508
Total Total

2024 2023

£ £

57,347 29,002

49,675 43,500

18,975 17,850

39,431 42,250

165,428 132,602
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Staff

Staff costs and employee benefits
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Staff costs - employees
Agency staff costs
Staff restructuring costs

Staff development and other staff cosis

Total staff expenditure

Staff restructuring costs comprise:

Severance payments

Saverance payments

2024 2023

£ £
37,505486 32,748,978
3,665,921 3,145,896
8,732,838 7,939,138
49,911,245 43,834,010
207,006 172,521
80,437 17,130
50,198,778 44,023,661
702,826 817,258
50,201,604 44,840,919
80,437 17,130

The academy trust paid b severance payments in the year, disciosed in the following bands:

£0 - £25,000

Special staff severance payments

Speclal staff severance payments are amounts pald to employees outside of statutory and contractual
requirements. Included in staff restructuring costs are special severance payments iofalling £45,618 {2023:
Enil). Individually, the paymants were: £18,000, £16,128, £7,480, and £4,000

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

Teachers
Administration and support
Management

2024 2023
Number Number
565 527

682 594

24 22

1,271 1,143
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12  Staff {Continued)

The number of persons employed, expressed as a full time equivalent, was as follows:

2024 2023

Number Number

Teachers 5060 484
Administration and support 469 398
Managemeant 23 19
982 881

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance conlributions) exceeded £60,000 was:

2024 2023

Number Number

£60,001 - £70,000 34 22
£70,001 - £80,000 9 13
£80,001 - £90,000 10 5
£90,001 - £100,000 2 1
£100,001 - £110,000 2 2
£110,001 - £120,600 - 2
£120,001 - £130,000 2 =
£140,001 - £150,000 - 1
£150,001 - £160,000 1 -

52 (2023 - 40) of the above employees parficipated In the Teachers Pension Scheme. During the period
ended 31 August 2024, pension contributions for these staff amounted to £1,121,425 (2023 - £680,610).

Angther 7 (2023 - 3) of the above employees participated In the Local Government Pension Scheme. During
the period ended 31 August 2024, pension contributions for these staff amounted to £104,093 {2023 -
£56,995).

Key management personnel

The key management personnel of the academy trust comprise the Directors and the senior managsment
team as listed on paga 1. The total amount of key management personnel benefits (including employer
pension confributions and employer national Insurance contributions) received by key management personnel
for thelr services to the academy trust was £2,655,448 (2023 - £2,356 581 )

13  Trustees' remuneration and expenses
During the year, no Trustees received any remuneration (2023 - none),

During the year, no Trustees received any benefits in kind (2023 - none).

During the year ended 31 August 2024 there was one payment to a frustee for expenses incurred amounting
to £129 (2023 - £180 was paid to one trustee for travsl).




XAVIER CATHOLIC EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

14

1%

Trustees' and officers’ insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
Directors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy trust business. The insurance provides cover up to £10 million on any one olaim (2023 - £10 million)
and the cost for the year ended 31 August 2024 was £214,300 (2023 - £179,644),

The cost of this insurance is included in the total insurance cost.

Tangibls fixed assets

Frechold Leasehold  Fixtures, Motor Total
property property fittings & vehieles
equipment
E £ £ £ E

Cost
At 1 September 2023 430,000 492,000 31,558 151,075 1,104,631
Additions - 165,249 - - 165,249
At 31 August 2024 430,000 657,249 31,556 151,075 1,269,880
Depreciation
At 1 Septembsr 2023 - 20,459 31,556 91,450 143,465
Charge for the year - 3,968 - 16,939 20,807
At 31 August 2024 - 24,427 31,556 108,389 164,372
Net book value
At 31 August 2024 430,000 632,822 - 42886 1,105,508

At 31 August 2023 430,000 471,541 - 59,626 261,166

The Arundet & Brighton Diocese owns the freehold of the schools' land and buildings. The Trust holds its sites
under a licence. The Supplemental Agreement included the right for the Diocesan Trustees to give not less
than 2 years written notice to the Trust and Secretary of State for Education to terminate the agreement. No
such written notice has been received as at the date of approval of the financial statements. In accordance
with the terms of the Supplemental Agreement with The Arundel & Brighton Roman Catholic Diocesian
Cormporation Limited, the Trust pays no rent.

The Diocese retain ownership and control of the schools' sites and so this does not meet the dafinition of a
fixed asset.

The Leasehold property relates to the playing fields leased from Surrey County Council on a 125 year lease,
plus further playing fields acquired on conversion. The valuation used is that provided by ESFA, an external
valuer or Surrey County Council,

During the year, the Trust had 1o estimate the Introduction of the leasehold playing fields at St Francis Catholic
Primary School, St Joseph's Catholic Primary School Guildford and St Joseph's Primary School Redhlll.
These ware based on the average value of education property advised by previous ESFA valuztions.

The freehold land relates to land hald at same of the schools within the Acadermy Trust. The valuation used is
that provided by ESFA, an external valuer or Surtey County Council.
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16 Stock

School Uniforms

17 Debiors

Trade debtors

VAT recoverable

Other debtors

Prepayments and accrued income

18  Creditors: amountis falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

49 Creditors: amounis falling due after more than one year

Other loans

2024 2023

£ £

7,481 7481
2024 2023

£ £
435,632 345,173
451,719 482,562
67,308 85,315
2,595,974 1,752,250
3,560,633 2,645,300
2024 2023

£ £

48,741 46,643
1,607,528 1,448,997
887,050 842,853
1,449,864 888,335
2,889,785 2,072,916
6,882,968 5,209,744
2024 2023

£ £

38,223 84,963
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20

Creditors: amounts falling due after more than one year (Continued)
2024 2023
Analysis of loans _ £ £
Wholly repayable within five years 84,964 131,606
Less: included in current liabilities (48,741 (46,643)
Arnounts included above 36,223 84,963
Loan maturity
Debt due in one year or less 48,741 46,643
Due in more than two years but not mere than five years 36,223 84,963
84,964 131,606
Prior to conversion, an interest free loan of £300,000 was made by the Diocese fo St John the Baptist School.
This was inherited on conversion and is repayable in equal instalments over a term of 10 years. The final
payment is expected to be made in the year ended 31 August 2026.
Prior to conversion, twa interest free Salix loans were provided to St Peter's Catholic School for £49,888 and
£49,968. Two interest free Salix loans were pravided fo 8t Thomas of Canterbury Primary School for £29,098
and £4,090. These loans were provided to assist in upgrading internal LED lighting in ihe schools. The loans
are repayable in biannual instalments over 8 years, The St Peter's loans are due 1o be repaid by 1 April 2025
and 1 April 2026 respectively. The St Thomas of Canterbury loans are due to be repaid by 1 October 2025.
Deferred income 2024 2023
£ {2
Deferred income is included within:
Creditors due within one year 1,850,421 1,055,584
Deferred income at 1 September 2023 1,055,584 1,078,978
Relaased from previous years (1,055,584) {1,078,978)
Resources deferred in the year 1,850,421 1,055,584
Deferred income at 31 August 2024 1,850,421 1,055,584

Deferred income is made up of the following balances

2024 2023

£ £

Rates relief 138,660 141,584
Teaching school fees 123,683 18,200
Trip incoma 478,040 414,839
UIFSM 457,768 373,728
ISPSB 444,157 -
Maths Hub funding 11,330 5,274
Donations - 4,000
16-19 Bursary 21,345 17,103

Wrap around care . 72,207 55,216

A0
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21

Deferred income

Eatly years top up funding
Other

Funds

Restricted general funds
General Annual Grant {GAG)
Start up granis

UIFSM

Pupil premium

Other DIE/ESFA grants
Other government grants
Teaching Schools
Governors' funds

Other grants

Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion

DfE group capital grants
Cther fixed assets

Private sector capital
sponsorship

Total restricted funds
Unrestricted funds

General funds
School funds

Total funds

(Continued)
2024 2023
36,163 -
67,067 25,640
1,850,421 1,055,584
Balance at Gains, Balance at
1 September losses and 31 August
2023 fncome Expenditure transfers 2024
£ £ £ £ £
- 48,237,220  (48,246,971) 9,751 -
20,133 50,000 (70,133) - -
26,245 812,800 {813,926) - 25,119
- 821,342 {816,984) - 4,358
78,499 4,376,723 (4,455,222) - -
- 2,675,661 (2,552,205) - 22,756
366,584 2,126,070 {1,989,0493) - 503,561
1,395,983 362,671 {1,102) (411,150} 1,346,402
566 - (566) - -
- 83,110 (83,110) - -
(3.458,000) (832,000) (380,000) 2,846,000 (1,824,000}
(1,569,990} 58,613,597 (59,410,012) 2.444.601 78,196
901,667 177,667 (3.968) {12,544) 1,062,822
914,930 2,763,217 {2,930,246) 795,116 1,543,017
59,626 - {16,939) - 42,687
742,058 - - (742,058) -
2,618,281 2,940,884 2,951,153) 40,514 2,648,526
1,048,291 51,554,481 (82,361,1865) 2,485,115 2,726,722
3,293,584 4,613,187 (3,913,228) 360,885 4,354,428
767,220 2,786,451 (2,780,709) - 772,962
4,060,804 7,399,638 {6,683,937) 360,885 5,127,390
5,108,095 68,954,119 2,846,000

{69,055,102)

7.854,112
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21  Funds {Continued)

The specific purposes for which the funds are to be applied are a follows:

Designated Funds
» School funds are designated by the Trustees for use against future events and acfivities.

Resftricted Funds
» The General Annual Grant {GAG) represents the core funding for the educational activities of the
schools that has been provided to the Trust via the Educalion and Skills Funding Agency (ESFA) by
the Department of Education (DfE). The GAG fund has been set up because GAG must be used for
normal running costs of the Trust.

« Start-up granis represent Academy Canversion Support grants and a Primary Academy Ghain
Development Grant. All the income received was fully expendad during the year, Expenditure
relating fo these grants is controlled and used specifically as set out in the conditions of the grant.
Other DIE/ESFA grants includes Pupil Premium, Universal Infant Free Scheal Meals, Maths Hub
Funding, Sports Grant, MAT Development and Improvement Fund, Strategic School Improvement
Fund and Supplementary Grant. The relevant restricted expenditure has been allocated through this
fund.

The Teaching Schools fund has been created to recognise the restricted funding received from the

Department of Education to cover the operating costs associated with the running of the Teaching

School and School Centred Initial Teacher Training (SCITT). This fund alse included other income

generated by the Trust towards Teaching Schools.

» The Governors' fund has been created to recognise donations received which are to be used for

restricted purposes.

The Other grants fund included grants received and expenditure relating to these grants is controlled

and used specifically as set out in the conditions of the grant.

« The Pension reserve fund has been created to separately identify the LGPS pensien deficit inherited
from the local authority upon conversion to academy status, and through which all the pension
scheme movements are recognised.

Restricted Fixed Asset Funds
« The Inherited fixed assef fund has been set up to recognise the tangible assets gifted to the Trust
upon conversion which represents freshold land, leasehold land and all material items of plant and
machinery. Depreciation charged an inherited assets is aliocated to this fund.
« The DFE group capital grants represent income received under the Schools Conditfon Allocatlon and
Devolved Formula Capital for capital expenditure and maintenance of the Trusts school sites.
« Other grants include LCVAP funding for capital projects undertaken by the Trust that have been
funded by LCVAP.
Other fixed assats fund represants eapital additions which are non-capital grant funded.
Other income is donations raceived for a capital project.

Transfers between funds

Due ta the scale and complexily of capital projects, they are often funded by both restricted and unrestricted
contributions over multiple years. This year we have identified an over-contribution te the fixed asset fund of
£742,058 relating to a capital project completed in the prior year. This duplication has been corrected in the
2024 accounts with a refund from the capital fund to unrestricted general funds, as ftemised In Note 21.
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Funds {Continued)
Comparative information in respect of the preceding period is as follows:
Balance at Gains, Balance at
1 September losses and 31 August
2022 Income Expenditure transfers 2023
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 227128 42,471,499  (43,009,851) 311,224 -
Start up grants - 50,000 (28,867) - 20,133
UIFSM 53,449 669,963 (697,167) - 26,245
Pupil premium - 699,635 (699,635) - -
Catch-up premium - 127,938 (127.938) - -
Other DIE/ESFA grants 94,759 3,479,586 (3.495,846) - 78,499
Other government grants - 2,167,550 (2,167,550) - -
Teaching Schools 458,906 1,563,117 {1,655,439) - 366,584
Governors' funds 1,279,334 645,405 (478,853} {49,903) 1,395,983
Gther income 80,412 248,195 {328,607) - -
Other restricted funds 566 - - - 566
Pension reserve {6,589,000) - (1.002,000) 4,133,000 (3,458,000)
{4,394,446) 52,122,888 (53,692,753} 4,394,321 {1,569,990)
Restricted fixed asset funds
Inherited on conversion 905,635 - (3,968} - 901,667
DfE group capital grants 838,908 2,141,118 (2,065,094) - 914,930
Other fixed assets 26,024 - {16,301) 49,903 59,626
Private sector capital
sponsorship 810,689 56,069 (478,684) 353,084 742,058
2,581,256 2,197,185 (2,564,047) 403,887 2,618,281
Total restricted funds {1.813,180) 54,320,073  (56,256,800) 4,798,208 1,048,291
Unrestricted funds
General funds 2,918,517 2,867,039 (1,627,764) (665,208) 3,293,584
School funds 800,686 2,589,361 {2,622,827) - 767,220
3,720,203 5,256,400 {4,250,991) (665,208) 4,060,804
Total funds 1,807,013 59576473  (60,507,381) 4,133,000 5,108,095
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21  Funds (Continued)

Total funds analysis by academy

2024 2023
Fund balances at 31 August 2024 were allocated as follows: £ £
St Augustine's Catholic Primaty School 325,640 422279
8t Alban's Cathaolic Primary School 508,349 474,780
St Anne's Catholic Primary School 41,583 575,556
St Charles Borromeo Catholic Primary and Nursery 268,776 340,827
Cardinal Newman Cathaolic Primary School 72,724 97,066
The Holy Family Catholic Primary School 114,278 170,817
St Hugh of Lincaln Primary School 149,915 171,058
Salesian School 2,235,659 1,042,967
St John the Baptist School 1,346,612 1,130,972
The Marist Catholic Primary School 15,218 109,115
St Cuthbert Mayne Catholic Primary School 65,588 117,697
St Thomas of Canterbury Cathalic Primary School 59,128 55,064
St Polycarp's Catholic Primary School 195,155 183,661
St Peter's Catholic Secondary School 210,509 340,782
St Edmund's Catholic Primary School 60,159 192 198
Central Services 112,574 316,239
St Cuthbert's Catholic Primary Scheol 10,896 -
St Francis Catholic Primary School 102,942 -
5t Joseph's Gatholic Primary School Guildford 552,832 -
St Joseph's Catholic Primary School Redhill 323,484 -
Teach South East 257,365 207.638
Total before fixed assets fund and pension reserve 7,029,586 5,048,814
Restricted fixed asset fund 2,648,526 2,618,281
Pension reserve (1,824,000)  (3.45B,000)
Total funds 7,854,112 5,109,095
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21 Funds (Continued)
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support  Educatlenal excluding Total Total
support staff staff costs supplies depreciation 2024 2023
£ £ £ £ £ £
8t Augustine's Gatholic
Primary School 1,328,173 394,243 307,980 200,622 2,231,018 2,195,889
St Alban's Cathoelic Primary
School 1,410,443 225,683 251,420 208,710 2,096,256 2,160,303
St Anne's Catholic Primary
School 1,678,047 249,225 273,290 237,172 2437734 2,332,795
St Charles Borromeo
Catholic Primary and
Nursery 1,090,242 165,545 226,870 101,633 1,584,290 1,478,665
Cardinal Newman Catholic
Primary School 1,567,460 334,882 428,434 198,801 2,529,577 2,179,127
The Holy Family Catholic
Primary School 928,409 101,365 142,007 125,984 1,297,745 1,199,992
St Hugh of Linceln Primary
School 766,852 95,796 138,389 121,183 1,122,220 1,249,643
Salesian School 8,124,692 1,241,341 1,923,584 1,518,880 13,508,497 13,402,399
St John the Baptist Scheol 7,300,835 1,669,766 1,201,323 1,163,101 11,334,125 10,451,156
The Marist Catholic Primary
School 1,587,250 259,433 302,195 229912 2,378,790 2,403,160
St Cuthbert Mayne Catholic
Primary School 803,826 95,480 153,21 133,769 1,186,346 1,155,709
St Thornas of Canterbury
Cathollc Primary School 1,636,609 288,856 280,790 214,243 2420588 2,355,574
St Polycarp's Catholic
Primary School 1,649,388 328,172 229,110 225240 2431910 2,535,131
8t Peter's Gatholic
Secondary School 5,819,871 1,438,688 1,105,231 947,187 9,310,977 8,655,440
St Edmund's Catholic
Primary School 782,692 144,195 182,287 148,473 1,257,647 1,156,529
Central Services 1,100,828 1,842,819 55,674 3,629,601 6,637,823 4,573,610
St Cuthbert's Catholic
Primary School 519,275 88,208 76,183 101,936 785,693 -
St Francis Catholic Primary
School 130,515 20,810 8,140 21,014 180,479 -
5t Joseph's Catholic
Primary School Guildford 2,162 511 287,077 320,846 224,812 2,985,346 -
St Joseph's Catholic
Primary School Redhill 186,662 24,629 5,174 34,120 250,585 -
Teach South East 23,676 - 209,488 453,356 686,520 -
10,239,728 68,654,166 59,485,122

40,606,447 9,986,304 7,821,686
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22

23

Analysis of net assets between funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £

Fund balances at 31 August 2024 are
represented by:

Tangile fixed asssts - - 1,105,508 1,105,508
Current assets 5,655,013 8,286,964 1,649,818  15491,785
Current liabilities {527 623) (6,348,545) (6,800) (6,882,968}
Nen-current liabilities - (36,223) - {36,223)
Penslon scheme liability - (1,824,000} - (1,824,000)
Total net assets 5,127,390 78,196 2,648,526 7,854,112
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund bzalances at 31 August 2023 are
represented by:
Tengible fixed assets - - 961,166 981,166
Current assetls 4,611,507 6,722,014 1,657,115 12,890,636
Current liabilities (525,740)  (4,774,004) - (5,299,744)
Non-current liabilities (24,963} {80,000) - (84,063)
Pension scheme liability - (3,458,000} - (3,458,000}
Total net assets 4,080,804 {1,569,900) 2,618,281 5,108,095

Pension and similar obligations

The academy frust's employess belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TFS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for nen-teaching staff, which is managed by Hymans Robertson LLP. Both are multi-emplayer defined
henefit schemes.

The pension costs are assessed In accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS related fo the
petiod ended 31 March 2022,

Contributions amounting to £1,140,518 were payable to the schemes at 31 August 2024 (2023 - £872,522)
and are included within credltors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014, Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS Is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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Pension and similar obligations {Continued)

Valuation of the Teachers' Penslon Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review spacifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefiis
and many other factors. The latest actuarial valuation of the TPS was camied out as at 31 March 2020. The
valuatlon report was published by the Department for Education on 27 October 2023, with the SCAPE rate,
set by HMT, applying a notional Investment return based on 1.7% above the rate of CPI. The key elements of
the valuation outcome are:

« Employer contribution rates set at 28.68% of pensicnable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost conirol result is such that no
change in member benefits is needed.

+ Total schems liabiliies (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million,

The result of this valuation will be implemented from 1 April 2024, The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to the TPS in the period amounted to £6,334,202 (2023 - £5,191,281).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer penslon scheme. The
academy trust is unable to identify its share of the underlying assets and liabiliiies of the plan. Accardingly, the
academy frust has taken advantage of the exemption in FRS 102 and has has accounted for ifs contributions
to the scheme as if it were a defined confribution scheme. The academy frust has set out above the
information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 19.6% for
employers and 5% to 12.5% for employees. The estimated value of employer contributions for the forthcoming
year is £2,142,000.

As described in note 31 the LGPS obligation relates to the employees of the academy trust, being the
employees transferred as part of the conversion from the maintained schoal and new employees who joined
the scheme in the period. The obligation in respect of employees who transferred on conversion represents
their cumulative service at both the predecessor school and the academy trust at the balance shest dafe.

-

o
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23 Pension and similar obligations {Continued}

Local Government Pension Scheme funding valuations are completed every three years with the latest
triennial valuation related to the period ended 31 March 2022. In ths years succeeding this valuation, the
accounting valuation methodology is adopted. The aim of the funding valuation is fo ensure that each
employer’s share of the Fund's assets alongside fuiure expacted investmant returns and contributicns will be
sufficient to meet future benefit payments from the Fund. The purpose of an accounting valuation, as
conducted in the current and prior year, I8 to faciiitate a consistent comparison of pension positions between
employers. An accounting valuation has noe effect on the cash contributions that will be certified for an
employer.

In conducting an accounting valuation, actuaries have used the projected unit credit method of valuation as
required by FRS 102 accounting standards, Resulis have been projected forward from the latest 2022 funding
valuation using approximate roll forward methods to the accounting date of 31 August 2024. Allowances are
made for changes in financial and demographic assumptions, benefit accrual, actual pension increases and
estimated cashflows over the period. Allowances are also made for bulk transfars, business combinations and
settlements where applicable.

Actuaries cannot assess the accuracy of roll forward estimates without another full funding valuation being
undertaken. This is due to take place in respect of the period ending 31 March 2025 with results therefore
impacting the financlal statements for the year ended 31 August 2026.

Financial and demographic assumptions are detailed below and are assessed specifically to the accounting
date of 31 August 2024. As at the accounting date, the net discount rate (discount rate net of inflation) has
decreased compared to the prior year from 5.20% te 5%. The rate of CPI has fallen from 3.00% fo 2.65%
resuliing in a marginal increase in the pension scheme asset at the period end.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantea that, in the event
of academy closure, ocutstanding Local Govemment Pension Scheme liabiliies would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantes, with a parliamentary minute published

on GOV.UK.
Total eontributions made 2024 2023
£ £
Employer's contributions 2,142,000 1,861,000
Employees' contributions 843,000 583,000
Tota! contributions 2,791,000 2,544,000
Princlpal actuarial assumptions 2024 2023
% %
Rate of increase in salaries 3.85 4.00
Rate of increase for pensions in paymentfinflation 2.65 3.00
Diseount rate for scheme liabilities 5.00 5.20
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Pension and similar ohligations

{Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring foday

- Males

- Femalss

Retiring in 20 years
- Males

- Females

2024
Years

20.5
246

220
26.0

2023
Years

20.6
24,7

22.0
26.1

The sensitivities regarding the principal assumptions used fo measure the scheme liabiliies are set out

below:-

Change in assumptions at 31 August 2024: Approximate YaApproximate monefary]
increase to Employersiamount (£'000)
Liahility

0.1% decrease in real discount rate 2% 799

1 year Increase in member life expectancy 4% 1,494

0.1% increase in the Salary Increase Rate 0% 37

0.1% increase in Pension Increase Rate 2% 779

The academy trust's share of the assets in the scheme

Equities
Bonds

Properiy
Other assets

Total market value of asssets

The actual return on scheme assets was £4,208,000 (2023: £1,566,000).

Amount recognised in the Statement of Financial Activities

Current service cost
Interest income
Interest cost

Total operating charge

2024 2023
Fair value Fair value
£ £
25,297,380 20,890,880
4,975,180 3,298,560
2,842,960 2,199,040
1,421,480 1,099,520
35,637,000 27,488,000
2024 2023
£ £
2,306,000 2,669,000
(1,548,000)  (1,055,000)
1,764,000 1,349,000
2,522,000

2,963,000

SE=
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Pension and similar obligations

Changes in the present value of defined henefit obligations

At 1 September 2023

Transferred in on existing academles joining the academy trust
Current service cost

Interest cost

Employee contributions

Actuarial gain

Benefits paid

At 31 August 2024

Changes In the fair value of the academy trust's share of scheme assets

At 1 September 2023

Transferred in on existing academies joining the academy trust
Interest income

Actuarial gain

Employer contributions

Employee contributions

Benefits paid

At 31 August 2024

Net deficit at 31 August

Limitation of valuation

{Confinued)

2024
£

30,946,000
2,355,000
2,308,000
1,764,000

649,000
(186,000)
(473,000)

37,361,000

2024
£

27,488,000
1,523,000
1,548,000
2,660,000
2,142,000

849,000
(473,000}

35,537,000

1,824,000

The LGPS deficit of £1,824,000 included within the financial statements excludes St Joseph's Catholic
Primary School Redhill and St Francis Catholic Primary School. These two primary schools converted on 1
August 2024 and the actuary was unable to obtain information to include within the valuation as at 31 August

2024. Our audit report has been modified in this respect,
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26

Reconciliation of net expenditure o net cash flow from operating activities

2024 2023
Notes £ £
Net expenditure for the reporting period (as per the statement of
financial acfivities) (100,983) {930,918)
Adjusted for:
Net surplus on converslon to academy 3 (575,931) -
Capital grants from DfE and other capital income (2,763,217 (2,197,185}
Investment income receivable 6 (12,252) (6.830)
Defined benefit pension costs less contributions payable 23 164,000 708,000
Defined benefit pension scheme finance cost 23 216,000 294,000
Depreciation of tangible fixed asssts 20,907 20,269
Dacrease in stocks o 7,413
(Increases) In debtors (728,638) {52,618)
Increase/{decrease) in creditors 1,681,126 {68,364)
Stocks, debtors and creditors transferred on conversion 3 388,032 -
Net cash used in operating activities (1,810,956) (2,226,233)
Analysis of changes in net funds
1 September  Cash flows 31 August
2023 2024
£ £ E
Cash 10,337,855 1,685,826 11,933,681
Loans falling due within one year (46,643) (2,008) (48,741)
Loans falling due after more than one year (84,963) 48,740 (36,223)
10,206,249 1,842,468 11,848,717

Long-term commitments

Operafing leases

At 31 August 2024 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

2024 2023

£ £

Amounts due within one year 70,348 47,989
Amounts due in two and five years . 112,840 32,301
183,188 80,290
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28

29

30

Capital commitments

At 31 August 2024 there was a capital commitment of £1,520,193 in relation to ongoing capital projscts (2023
- £240,123 far extension to buildings).

Related party transactions

Owing to the nature of the academy trust and the composition of the board of directors being drawn from local
public and private sector organisations, transactions may take place with arganisations in which the Directors
have an interest. All transactions involving such organisations are condusted in accordance with the
raquiresments of the Academies Trust Handbook, including notifying the ESFA of all fransactions made on or
after 1 April 2019 and obiaining their approval where required, and with the academy frust's financial
regulations and normal prosurement procedures relating to connected and related parly transactions, The
following related party transactlons took place in the financial period.

The Trust operates from land and buildings provided rent free by the Bishop of Arundsl & Brighton and the
Trustess. Under an agreement between the Diocese, the Trust and the Secretary of State the Diccese would
be required to give 24 months' notice from the year end if it wished to terminate this agreement. No such
notice had been given at the year end and the Dioccese is therefore, committed to providing the land and
buildings rent fres for a further 36 months from the ysar end. The Trustees do not have a reliable estimate for
the cost of renting equivalent buildings and have therefore excluded any rental cost or donation in kind in
these financial statements.

Religlous Education courses and a school Chaplaincy course were provided by the Diocese of Arundel &
Brighton fo a number of schocls within the Trust. The total paid to the Diocese in the year in respect of these
courses was £1,345 (2023 - £885). The services were procured in accordance with the Trust procurement
pollcy.

As per note 18, there is a loan outstanding to Diocese of Arundel & Brighton which amounted to £60,000 as at
31 August 2024 (2023: £80,000). This is repayable £30,000 a year with no interest charged.

During the vear £2,200 (2023 £4,000) was paid to the wife of Toby Miller, headteacher of St Peter's Catholle
Secondary School and member of key management, for educational consuliancy services, £4,500 (2023
£1,5600) was paid personally fo Toby Miller for exam preparation consultancy during the yvear. No amounts
were outstanding at the year end.

During the year £886 (2023 £1,000) was donated to the Bee-lieve Foundation, which is a charity founded by
and has a trustee of Stephen Tindall who is the headteacher of The Haly Family Catholic Primary School. No
amounts were ocuistanding at the year end.

In entering into these transactions, the academy trust has complied with the requirements of the Academies
Trust Handbook.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.

Agency arrangements

The academy distributes SCITT bursary funds to student teachers as an agent for the Teaching Regulation
Agency. During the accounting period ending 31 August 2024 the trust received £1,111,600 {2023 - £491,300)
and disbursed £1,111,800 (2023 - £491,300).

AL s ey ——wee G aese ez
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Conversion to an academy

On 1 December 2023 St Cuthbert's Catholic Primary Scheol and St Joseph's Catholic Primary School
(Guildford} converted to academy status under the Academies Act 2010 and all the operations and assets and
liabilities were transferred fo Xavier Catholic Education Trust from the Surmrey County Councll for £nil
consideration.

On 1 August 2024 St Francis Catholic Primary School, St Joseph's Catholic Primary Schoo! (Redhill)
converied to academy stalus under the Academiss Act 2010 and all the eperations and assets and liabilities
were {ransferred lo Xavier Catholic Education Trust from the Surrey County Council for £nil consideration .

The transfer has been accounted for as a combination that Is in substance a gift. The assets and liabilities
transferred were valued at their fair values and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as a nast gain in the Statement of Financial Acfivities as
Donations — transfer from local authority on conversion.

All funds converted at the moment were cash.

Academy Location Date of conversion
St Cuthbert's Catholic Primary School Egham 1 December 2023
5t Francis Catholic Primary School Caterham 1 August 2024
St Joseph's Catholic Primary Schoo! Guildford Guildford 1 December 2023
St Joseph's Catholic Primary School Redhill  Redhill 1 August 2024
Unrestricted Restricted funds: Total
funds General Fixed asset 2024
Net assets transferred: £ £ £ £
Leasehold land and buildings ~ - 165,249 165,249
Cash 842,232 - 12,418 854,650
Pension scheme deficit - {832,000) - (832,000)
Cumrent assels 388,032 - - 388,032
1,230,264 (832,000} 177,667 575,931
Unrestricted Restricted funds: Total
funds General Fixed assat 2024
Funds surplusf{deficit) transferred: £ £ £ £
Fixed assets funds - - 177,667 177,667
LA budget funds 1,230,264 - - 1,230,264
LGPS pension funds - (832,000} - {832,000)

1,230,264 (832,000) 177,667 575,931
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Conversion to an academy ' {Continued)

Surrey County Councll granted leases on conversion for playing fields at three of the converted schools.
These have been estimated based on average price of education land as advised by previous ESFA
valuations.

The Trust have estimated the funds on conversion for St Francis Catholic Primary School and 8t Joseph's
Catholic Primary School Redhill as the Logal Authority have not provided finalised close down figures for 1
August 2024,

No LGPS deficit or asset has been introduced for St Francis Gatholic Primary School and St Joseph's
Catholic Primary School Redhill and these have not been included in the actuarlal valuation of the LGPS as at
31 August 2024 as the actuary did not have this information available at the time of sighing the financial
statements.
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